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Hello, UPMA family,
I hope everyone is finding time for themselves and their families/friends during this busy holiday season that we call Peak season at USPS. I know that many of you are probably not afforded
the opportunity for much time away from the job right now due to staffing shortages and the
extra parcel volume that we see this time of year where we help Santa Claus make our customers happy.
With the many pressures that we face as Postmasters, Managers, and Supervisors, I want to
remind everyone of the importance of always reporting accurately. If you have Parcel Select
packages that didn’t get delivered and were brought back to the Post Office, ensure that they are
scanned as No Delivery Attempt Made/Returned to Post Office. Some offices have been scanning packages as Tendered to Agent and No Access in order to get a STC. This happened to me
personally one time at my home address a while back; I received two packages at my front door,
but apparently, the carrier missed one of my packages, and it was scanned No Access after the
carrier returned to the Post Office. Needless to say, I was pretty frustrated and upset at the falsification that happened regarding my package. I spoke with the Supervisor about this incident
and asked him why the carrier would scan a parcel as No Access when I had two other parcels
left at my front door. How does that make sense? The Supervisor got angry, made excuses for
it happening, and then hung up on me. When we spoke later, I received an apology from said
Supervisor, and I got the point across that I didn’t care that I didn’t receive the parcel that night,
but what I cared about was the wrong scan just so we don’t get in trouble to look better on the
reports. I have said before many times that employees can be removed for falsification. Scanning a package Tendered to Agent or No Access when it wasn’t even attempted in the first place
is a form of falsification.
With the emphasis on scanning integrity and how far our reporting systems have come recently, basically, everything can be seen in real time. I always say it’s better to fail and have
your job than to falsify and be removed. If you have questions about how to scan something or
anything regarding your job that you’re unsure of, please call your Manager and ask them what
you should do. If your Manager tells you something that doesn’t seem correct or would appear
to be something you could get in trouble for doing, follow that phone call up with an email to
your Manager that says this or something similar: “Boss, per what you told me in our phone
conversation, I will be doing this,” and state whatever your boss told you to do. After that, print
out your email, and take that piece of paper with you to put into a file at home. If your boss told
you to do something that isn’t quite right, they would likely notify you very quickly, but if they
don’t, you have something in writing that will protect you down the road.
In a couple of weeks, we will have some new state officers in place, and I will be moving from
the Chapter Member Rep Chair to our Washington state chapter president. I look forward to
taking the reins over from Gordon Williams, who served our organization well and worked
extremely hard for our members, even in the midst of the COVID crisis. While we have always
had an emphasis on training our members, I want to focus even more on training if that’s possible. I also want us to focus on recruiting new members and on just getting the members we
already have more involved in UPMA.
If you have questions or concerns about anything, please reach out to one of our board members who will do their best to help address those concerns.
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Join Us at the Legislative Summit in February
Teresa Goss
Vice President: Legislative/PAC
December and Peak are upon us once again. It seems to come around faster and faster each year. I hope everyone who is working will have a safe
and successful Peak. I know many offices are short-staffed, and this is the first year I could not get much help from other clerks in neighboring offices. It is going to be a crazy and tiring next couple of weeks for sure. Just try to get plenty of rest and make sure you take as much time as you can
to relax.
I wish I had more to report on the legislative side. In my last article, I told you about H.R. 3076, the Postal Service Reform Act of 2021 that had
passed in The House of Oversight and Reform Committee. This bill had strong bipartisan support. If it could have made it to the House floor, it
should have passed easily. Unfortunately, I have not heard of any movement in this bill. It is disappointing for sure.
On November 19, 2021, President Joe Biden announced his intent to nominate two leaders to the bipartisan United States Postal Service Board of
Governors to replace outgoing Governors Ron Bloom and John Barger. They are Daniel Tangherlini and Derek Kan. The board consists of up to
nine governors appointed by the president with the advice and consent of the Senate, and no more than five governors may be from the same party.
To read more about the two nominees, you can find the link on the national UPMA website under Legislative.
February 13-16 is the UPMA 2022 Legislative Summit. We are hoping to have several members go to Washington D.C. to talk to our state representatives. Hopefully, we can get many face-to-face appointments.
I hope you all have a wonderful holiday season. Take time to be good to yourself and all who you love.

Why not share this newspaper with others in your office
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Let Your Voice be Heard
Kristin Luther
Treasurer
Seasons Greetings to you all!
As you all read this, it may be after the holidays when you have a moment to breathe and to read it, or it may be during the season. I hope you are
able to enjoy some of the season. As we spend so much time and energy ensuring our customers receive the service they deserve, we need to remember to engage with our employees and thank them for all they do on a daily basis. They are your backbone for the peak season. I want you all to
also remember to take time for yourself and your family.
We are in such a different work world than we have ever seen before. We will survive, but it has been a long hard two years of COVID. I’m very
hopeful that we will recover from the dire stress we are all under. I’m hopeful we will someday be staffed as we need to be and that we’ll someday be
able to actually hire employees again that we interview and choose, not just get who we get and still be held accountable for retention. I’m hopeful
that we will get to normal parcel volumes or at least get to where we can cap the number we can handle. How do we attain this, you ask? We need to
have our voices heard on a national level. We need you all to get involved with UPMA locally and nationally. We will be offering scholarships to go
to the Legislative Summit in Washington D.C. in January. This is a good way to get involved and to be a voice in the halls of Congress.
I encourage you all to get involved and let your voice be heard. Help us to help you. What trainings are you longing for? Please contact me if there
is something you need more in-depth training on. I’m working with National Secretary-Treasurer Susan Rice on her education committee to find
out what our members want and need to help them succeed in their day-to-day operations. The trainings will be in person and in the form of zoom
meetings and YouTube videos. But we need your help to know what we need to offer and what type of training would be best. My information is
listed on Page 2.
As always, I am here to help you in any way I can. You just need to reach out.

What Does Success Mean to You?

C. Scott Christiansen
Executive Vice President

Esteemed colleagues and postal professionals, salutations! By the time this article goes to print, we will be chest-deep into Peak season; it seems
to sneak up on the service each year as though the date changes. The PMG states that we are prepared for and will excel at serving the American
public this year. The results of the season will be seen once the dust settles after a long fight to the end. This year is proving challenging even for
some of the best “prepared” units. Some adversity that comes to mind is Amazon arriving whenever they feel like regardless of the route book
schedule that changes on a dime, crushing volumes, the mandatory 6-9 play, WTILs, Fastrack hiring (or lack thereof), 12-60 hour limitations
(are they though?). We have a small part to play in that overall endeavor, but in your offices and through your essential positions, you are a significant player and lead your units through adversity to success regardless of what Peak throws your way.
Speaking of success... this word, more than most, is difficult to define. Is success to you getting a coveted promotion? Is it clearing your office by
5 p.m.? Is it that your employees go home the same way they reported to work? Is it that you came in under budget, under SPLY, under earned,
under base? Maybe success is being able to comply with the ever-changing day-to-day instructions of your manager. Perhaps you define success
as contributing to the greater good of society—charity work for a worthy cause—or raising your family and being a supportive spouse and loving
parent. I challenge you to define success in your life and your career; it is no easy task, that; I can assure you. In the end, you may be able to better define what and who you want to be and clarify what you define as a successful day, week, month, year, career, marriage, life. It needs not be
written in stone but give it some thought...
Whether you are active in UPMA or are silently sitting on the sidelines, we want you to be involved; you have value, and we need your help.
UPMA exists to support the membership through communication, education, and representation. I hope that you, like myself, will not just join
our organization but be an integral part of our association’s future. I am honored to have been elected as your incoming Executive Vice President, and I look forward to making your acquaintance and working to represent you in all ways possible for the success of the organization and
the service.
With great enthusiasm and in solidarity.

All USPS employees are welcome to join UPMA
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There are Many Excellent Reasons to
Join UPMA
Tanya Slater
Vice President: Membership
I am so excited to share all that is happening with membership! The National Executive Board has approved offering a free year of membership
to new EAS members who join from now through March 31, 2022. In addition to this, our chapter is offering you $50.00 just for signing up as a
new EAS UPMA member. It is our hope that with this incentive, you will try to make it to our meetings and conventions and become involved in
UPMA. You will make so many friends and get some great training. So, you get a year free plus a $50.00 sign-on bonus. Win-Win!!!!
If you are already a member, you can get $50.00, also, just by influencing a new EAS to join UPMA. You will both get the $50.00 if they add your
name to the 1187 as the person who influenced them to join. This offer is good from now through March 31, 2022. It is a great time for people to
join with no risk. Below are some reasons that the national membership publication recently gave as great reasons to join, and I think they are great
reasons:
• UPMA is the only management organization that can represent you at Postal Headquarters on specific Postmaster issues, including the planning and development of pay policies and schedules and fringe benefit programs.
• All national UPMA leaders and chapter presidents are current USPS employees.
• National officers serve one term only in their current positions.
• As an active member, you have the privilege to vote and hold leadership positions at all levels of the organization.
• A national website—unitedpma.org—offering the latest information regarding the organization, legislative issues, online training videos, and
Postal Service information that affects your career.
• A national magazine and chapter publications that contain information important to you in your current position and will help you in your
future endeavors.
• Annual national and chapter conventions that offer training to help you be successful.
• Members have access to our network of Adverse Action Member Representatives. After you have been a member for one year, as an EAS employee, you have the benefit of our Legal Defense Plan if the need arises.
• You gain a network of Postmasters, Managers, Supervisors, and other EAS professionals who can assist you in your day-to-day duties and mentor you for future opportunities.
Join online at www.unitedpma.org/membership/join (fastest way) or by completing Form 1187 and mailing it to the UPMA national office. Remember to add the person who influenced you to sign up at the bottom in Section E so you both get the benefit.
Please feel free to call me if you have any questions.

Here to Help YOU!

Hello All!

Paula Martin
Chapter Membership Representative

ENTROPY
That’s your new word for the day. Look it up. You may or may not be surprised at how familiar the second definition is to our present working conditions.
I thoroughly enjoyed the member representative training in Boise in October. I learned so much, and the roleplay was especially helpful. The information will be extremely useful when called to assist a member (or non-member) in a stressful time of need. The best advice is not to volunteer any
information unless asked a direct question. And then answer that question directly and succinctly and don’t elaborate. Silence makes people uncomfortable, especially when they are stressed, so the tendency to babble away reigns supreme, often giving away harmful information unnecessarily. In
my experience, having that second person sitting there with you, on your side, is the catalyst that it takes to retain control of your impulses (to spring
up and strangle the person opposite you at the table, thank you, Teri). I will be taking advantage of this training every time it is offered.
Peak season is (has been) upon us. Happy Holidays! No, really, I MEAN it. Please resist any urge to falsify any report or scans. It’s better to be honest
and own the circumstances in your facility without putting your position at risk. I know there is a perpetual hammering to do better. Do better if you
can, but just do what you can.
It is so easy to lose sight of why this holiday exists when we don’t have enough people to do the jobs that need to be done, and the job MUST be
done. Remember that our families are the most important part of our lives. I thank God for my family every day, as they are the reason that I am sane
(mostly).
One last request, if you need to contact me, my cell is 360-880-2482. BUT, I rarely answer numbers I do not know, so if you need me, text me your
name and number, and I will call you back.
Again—Merry, merry, happy, happy! May your holidays be the best they can be, and may the new year be kind and energizing.
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Who are you going to call?
Brenda Nickels
Editor

What a crazy world it is. COVID has made more crazy variants than we can keep up with. The rules are constantly changing—masks on; masks
off if you have the vaccine; masks on again regardless of vaccination status. If you have had the vaccine, you can come to work if you don’t have
symptoms but have been exposed, but don’t ask about vaccination status. I don’t even really know what any of it means. If I have a question, I
call the nurse. Please don’t ask me who that is either. The last time I had to call one, I had to call another district because the Washington District
nurse retired. (Anyone else jealous?)
COVID constantly changes the game. Peak season has changed from a few weeks to, well let’s be frank, is there really a peak season anymore?
The volumes have been unprecedented. We have staffing availability issues across the board. If you are lucky enough to have staffing, the vehicles
go down. It doesn’t feel like we ever get a break.
What is the answer? Engagement is the name of the game. What does that mean? Don’t ask me. I have my own ideas, and I don’t have answers
that can be a one-stop shop. Each facility is different. Each facility has its own quirks. Each route has its own unique issues. Each customer has
their requirements.
As for me, I know what my issues are, usually. I went to work on a route inspection a few weeks ago, and while I was in the Seattle area, my car
was broken into; personal items were stolen, and my window was smashed into small, little ice-like chunks. It made me feel angry, helpless, frustrated, and sad all at the same time.
I think we can feel that way at the Post Office sometimes, too. Angry that you can’t control the weather, daylight, or parcel volumes. Frustrated
when sick calls come in minutes before begin tour and sad that there aren’t easy answers. How do you do get it all done with fewer daylight
hours, fewer available employees, and more parcels than any other SPLY?
When it all feels upside down and inside out, I hope that we can count on our resources at the UPMA. Sometimes all I need is a “phone a friend”
option and to vent. I hope that I have provided that for others, too. Whether it is advice on how to get a program to work or hoping that your
neighboring office can assist with an employee, we need each other. Engagement is all about communication and cooperation. I hope that as
Postmasters, Managers, and Supervisors, we can keep the lines of communication open with each other. The most successful people I know do
not know everything. They know who to call when they need help. That is what UPMA is for.

There’s a Light on the Horizon

Gordon Williams
Immediate Past President

I don’t know if any of us could have foreseen what our chapter, employees, and customers could have faced in 202021. Before COVID, civil unrest, a global pandemic that led to a national election like no other, and re-structuring, our
UPMA chapter and national organization faced immense challenges.
I was asked to step up again, for the chapter, in 2019. I felt then it was possible to rekindle the spirit and tradition of the past while adapting and
innovating with new and fresh ideas from our newer and younger members. Along with the core group of leaders in our chapter, and many new,
young and motivated members, we embarked on our quest.
The spirit of education, networking, representation, and advocating form the pillars of United Postmasters and Managers of America. I am grateful
to those who worked and served our members on the Executive Board and other active and inspiring retired people who make up this amazingly
effective and supportive UPMA family. Our new members are the key to our future, and we welcome and encourage their engagement.
I welcome and offer my support to our new Executive Board for 2022. I look forward to seeing our chapter build upon our growth in membership
and seeing us go forward together as we greet the new horizon.
I appreciate everyone who stayed committed to this organization during these past few years and put in the time, effort, and passion into the service
of our members.
I know UPMA could not accomplish everything for everyone, every time, but we did the best we could. We increased our membership ranks during
these last few years, and many initiatives will hopefully increase engagement. I am confident that will help us have a more significant influence at all
levels of this organization that is so important to all EAS employees and the USPS. Nothing that we do could be possible without U (You)! United,
we are strong!
Have a happy, enjoyable, and resilient holiday season, and be grateful every day for the blessings we all enjoy!
What will you do in 2022?
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Scholarships
Available
Washington UPMA will help up to 10
members attend Legislative Summit.
Submit your registration to Treasurer Kristen, attend all general meetings and assigned
Hill meetings, and submit a newspaper
article to Editor Brenda to be reimbursed up
to $1000 toward expenses.

Schedule:
Sunday, February 13:
UPMA Superbowl Watch Party - all delegates invited!
Monday, February 14:
General Business Session (in the hotel)
Tuesday, February 15:
Visits with Representatives/Senators (inperson or virtually)
Wednesday, February 16:
No events planned, travel home day

Register online:
unitedpma.org

Quick Ways
to Reduce
Stress
D� S��� Yog�
Ea� S��� Choc�la��
Me�ita��
Cud��� Wi�� � Pe�
C��� G��
S�� G���� Te�
L�u��
D��� C�l� Wa��� O� Y��� W�is�
C�ea�� � Z�� Z���
W�i�� I� D���
T��� t� � F���n�

Taking care of your long-term mental and physical health is an important part of stress management. However, there isn’t always time to
take a nap, hike a fourteener, or read a novel.
Thus, here are ways to reduce stress in five
minutes or less.

B�ea���
Lis��� t� Mu�i�
T��� � Q�i�� W���
F�n� ��� S��
G��� Y��r��l� � H�n� Ma�sa��
C��n� Ba��w�r�
S��et��
Clo�� Y��� E�e�
S������ � S��es� B���
T�� Pro��es���� R�l�xa�i��
B� Al���
Ge� Org����e�
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The Retirees’
Corner

President

Teri Moore
3122 66th Ave SW Tumwater 98512 WA
360-480-6208
terimoore@gmail.com

Vice President

Vic Rohret
PO Box 1 Naches WA 98937
509-952-3311
vic98937@gmail.com

Teri Moore
President - Retirees

Hello! My name is Teri Moore, and I am honored to be your Retiree President and
represent you for the next two years.
I want to thank everyone who has dedicated their time to UPMA. You have all done an awesome job these
last few years. The ones who are stepping down, you will be truly missed. Due to COVID-19, we all know it
has been difficult to keep everyone together. With offices being understaffed, Postmasters, Supervisors, Managers, and Associate members could not get together outside of their offices to meet, but you all manage to do
it, and it is appreciated.
My vision is to start having meetings, or just getting people together, whether it be at someone’s house, she
shed, man cave, restaurant, or somewhere hot with a swimming pool. I was told that UPMA might even help
a little with food. I am open to suggestions, so please let me know; all input will be appreciated. We have so
many of you that have expertise in all fields that we can have talks at these meetings or just network. I know it
can be a hassle, but we have to start, and I will try with the 985 area. I would have been lost if I hadn’t joined
and met people who I could call on for help, which I did right up until I retired.
We don’t want to ignore our new members who are now part of this great organization. With everyone working such long hours, I would like to see retirees stop by their nearby Post Office with a cup of coffee, cocoa,
tea, mocha, water, or pop and tell them thank you from UPMA, even if the office is not a member. We need
them to know we are thinking of them.

Treasurer

Jackie Gurr
313 Jackson Ave
Raymond WA 98577
360-580-7524
jjgurr8@gmail.com

Secretary
Karen Lemmon
806 Mayhew ST Sunnyside WA 98944
509-840-2995
klemmon806@gmail.com

Retirees, remember what it was like when you were new and having that one person call you up just to see
how you were doing. At that point, you realized you were not alone, and we need to get back to those times.
We have to let everyone know that the retirees and UPMA are here for them.
Together we can do it.

UPMA has been consistent in its messaging; Postmasters and Station Managers should be the “Head Coaches” in
their offices. Local management should
make all final decisions regarding retail
and delivery with local situations in
mind. Delivery supervisory personnel
should be encouraged to decide how to
implement “the play.” It is terrific that
USPS HQ has put enormous effort into
developing procedures to make the
delivery operation more efficient when followed. However, one size
does not fit all. “Plays” should never be mandated to be run if it
does not make sense in a unit, just because “they” said so.
Good Head Coaches know that Quarterbacks call “audibles” all the
time. Having said that, UPMA is grateful that CRDO Dr. Josh Colin
has been so responsive to individual unit concerns in this regard.
For instance, the 6-9 play is specific to level 21 and above offices
which are primarily city delivery. If you are getting a different message, don’t hesitate to contact UPMA.
				National President Edmund Carley

Michelle Lee
Editor (Outgoing)

Hello, Friends!
Welcome to my last newspaper as editor.
As a state officer for the last thirteen years—
first vice president then second vice president (when we used to do that!), two years as president, four years
as legislative vice president (PAC was a separate office), editor for
five years—it has been this last office that has suited me best and
that I have been most proud of. I’ve never been a flashy editor, but
the paper has been appreciated by our state members (for whom
the paper is published) and recognized on a national level. I would
attribute the paper’s success to its regularity and organization, and
to the dedicated state officers and other members who sent articles
and pictures for publication. It has always been a team effort, and for
that, I thank all of you.
I hope that Brenda, our incoming editor, reaps as much pleasure
producing the paper as I have. It has been an absolute joy serving
you.

The views expressed herein are those of the authors and do not necessarily reflect those of the state or national organizations of UPMA.

