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I am a relative newcomer to the
world of Leadership attendance,
this was only my seventh trip
back, and as much as I enjoy extolling the virtues of Washington
DC itself (what a magical destination!) I have to say I would put
this trip on the top of my list for
the intended purpose of the conference, advancing our causes.
This is the first time I’ve attended while the House and Senate were in recess. This means
no Congressperson or Senator
was available to meet with, they
were all out of town. And while
that would seem to be a disadvantage to us, there is a silver

lining to every cloud. Because
the ‘bosses’ were gone, we were
able to spend quality time with
their staff sharing our perspectives of the needs of the USPS
and Postmasters. Schedules were
not so crunched and so instead
of a ten or fifteen minute visit,
often our meetings moved into
the 30 minute arena. So instead
of spouting off facts and figures,
which can be impersonal and
well, let’s be honest, boring, we
were able to share richly detailed
testimonies of how the changes
that have already come to be, and
those to come, have and will affect our own lives and those of
the communities we serve. And
we were able to do this time after time, 10 meetings in all.
The staff members, who the
legislators depend on to keep
them abreast of the issues facing the Postal Service, were engaged by our stories, brought
alive in a way facts and figures
can’t. First Timer Dana Starfire
captivated them with her narrative of having to move from job
to job in order to secure one of
those fabled ‘landing spots’. Diana Schuler shared how tak-
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ing on an RMPO impacts her
position as a Postmaster and
how the reduced hours of that
RMPO affects the community it
serves. She also recounted how
a requirement to use Medicare
coverage would impact retired
Postmasters, perhaps denying
them their choice of physician.
At Leadership we received
the Legislative Manual, a 16 page
synopsis of issues concerning
Postmasters. Even in a lengthy
meeting it can be nearly impossible to cover every matter in any
meaningful way. When asked
what 3 key issues we should
make sure we talk about, NAPUS Director of Government
Relations said Universal Service
provided by the government, innovation, and postal flexibility
to set rates and provide services.
Innovation was probably the
biggest buzzword in DC. We
need to thrive, not just survive,
and we can only cut expenses
so far. A lot of emphasis was
put on getting a cut of the banking industry~ making small
loans, issuing prepaid debit and
credit cards, distributing and
reloading
government-issued

cash cards for benefits such
as Social Security payments.
Of course there was also the
need to emphasize the fact that
legislation needs to be put into
place before it’s too late. I don’t
think there are many out there
who would disagree the postal
service is in a state of crisis; the
concern out there is the doors will
have to close before it becomes
abundantly clear to all how much
of one it is in. We are understaffed in both craft and managerial positions, and it is a testament to the loyalty and hard work
of its employees that the USPS is
still running as well as it is. We
need relief before it is too late.
Thank you to everyone who
spent their time, leave, and
money to attend Leadership.
Thank you to those of you
out there who go quietly about
your business contacting your
legislators to fight this battle that
sometimes seems it will never
go away. You are our Heroes.
Legislative Rep
Michelle Lee
SCS Yakima

Deadline For Next
Evergreen Issue:
July 18th

2

April/May/June 2014
The Evergreen Postmaster ~ www.napuswa.com

NAPUS is not dead
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We are looking for nominations for
POSTMASTER OF THE YEAR 2014

Now is the time to nominate that special fellow NAPUS
Member whom you feel deserves the honor of Postmaster of the Year! Nominee must be a Postmaster or Retired Postmaster and a NAPUS member in good standing.
In your own words describe why you think your nominee de
serves the award. Include service to NAPUS, community involvement, service to the Postal Service and any other awards or credentials that apply.
Nominated by:			Nominee:
Office:				Office:
Zip:				Zip:
Send your nomination to:
Diana Ehlers-Schuler
PO Box 16, Ferndale WA 98248
or email to Diana by May 1st. ehlersdg@yahoo.com
Just a reminder, do not use penalty envelopes to
mail your submissions.

Just like the message delivered
in the movie GOD’S NOT DEAD
that I saw with my husband. NAPUS leadership is working hard
to make sound business decisions on consolidations of positions at the National level. Your
membership means more than

ever. In order for NAPUS to represent Postmasters they have to
have a significant number of active members. This is the same
for any management organization. NAPUS is the organization
that looks out solely for Postmasters pay, working conditions and
representation. Active Postmasters (definition of one still on the
payroll. Not retired) must be just
that. If you are only interested in
surviving each day in your office
and are not worried about being a member or participating,
then stop and think how much
worse it could be. Think about
how much more you are doing
now, how many more programs,
check lists, reduction in staffing
the list goes on that has happened. Think about what your

position title meant the respect it
brought and what your position
is now. NAPUS is still working
hard for you. Your state leadership is working hard for you. We
need your membership. We all
need to care. We all need to make
a choice and invest in ourselves
and fund what protection this
organization provides to us with
our employer. Please go to napus.
org and sign up today to become
a member. Or you can call me and
I will sign you up Diana Schuler,
Postmaster Ferndale, WA your
Membership/Service
Representative cell 360-201-4358.
Membership/Service Rep
Diana Ehlers Schuler
Postmaster Ferndale

RDA - What you need to know
Remote Deposit Anywhere (RDA) allows you to use your phone or tablet device to deposit checks
into your NAPUS FCU account. It is quick and convenient and available through the NAPUS FCU
app which you can download at the Apple App Store and Google Play.
It is suggested that iPad 2 devices be disabled from being able to use RDA due to the poor camera
quality of that generation of iPad. We have enabled iPad 2 devices but want to caution members
that you may have problems getting a clear enough picture of the check for it to be accepted. Below are what to look for in your device in order for RDA to work:
•
All iPhones with operating system newer than 4.3
•
All iPods with a camera with operating system newer than 4.3
•
iPad 3+ and iPad4
•
Any Android device with a camera
Blackberry and Windows phone users will not have access to RDA through the NAPUS FCU
app. However, they can use the linkhttps://m.mobilecu.org/NAPUSFCU/ from a browser on their
phone to use all the other services in Mobile Banking, including Bill Pay.
RDA in Three easy steps:
1.
Log on to your NAPUS FCU mobile app on your Smartphone or Tablet device
and choose “Make a Deposit”
2.
Take a Picture of the front and back of your check
3.
Click submit
It is that easy! For a more detailed “How-To” guide, go to Remote Deposit Anywhere guide.
copied from napusfcu.org

Rockin’ A Hard Place:
‘Us’ in USPS has stamp of approval

The Whidbey Examiner

Mar 24, 2014 at 4:22PM
						
Until I set foot upon the Rock, or mail a package, and be gone ies, those boards were usually
								

my interactions with the U.S.
Postal Service were fitful and usually frustrating. Buying stamps or
mailing a package was a detested
ordeal of waiting in long lines
of equally impatient, angry city
dwellers with too much else to do.
At my Dallas post office, a postal
employee behind the counter
was particularly slow because
her long, curled, pasted-on,
rhinestone-encrusted fingernails
had trouble hitting the calculator
keys. But at least she was there. At
my Los Angeles post office, the
“Next Window Please” signs were
often in front of every window.
How refreshing, then, to encounter the post offices of Whidbey
Island. I learned quickly they are
much more than places that sell
stamps. They are also essential
hubs of culture, education and
social interaction. This phenomenon is true in all Rock post offices
– Langley, Freeland, Greenbank,
Coupeville and even Oak Harbor,
despite its troubling infection
with America-like symptoms.
Of course it’s wonderful to walk
in, find no line, see a smiling
postal employee who actually
asks “how are you,” buy stamps

in two minutes. I walk out thinking, did I just dream that? No!
But there’s so much more to enjoy. It’s rare that I don’t bump
into somebody I know at the post
office, and that always provokes
an interesting conversation.
Did your roof leak in the rain?
Are your fruit trees budding
yet? Did you see that Red Apple just got in fresh artichokes?
How’s (fill in the blank) whom
you introduced to me at the
farmer’s market last summer
when they were visiting from
(fill in the blank)? Where else
but post office can you catch
up on such important things?
There is also that joyful anticipation you feel as you open your
post office box. It’s so different
from the impersonal, citified
experience of having your mail
slipped through a slot in your
door or dropped in a box on your
porch. Opening a post office box
is a gratifying public acknowledgment that you’re still connected to a much wider world, as
you proudly haul your bills and
junk mail in plain view of others.
Then there are the bulletin
boards. When I lived in big cit-

cluttered with “most wanted”
posters and legal notices cautioning against money laundering
and mail fraud. But not here on
the Rock. America may be taken
with Twitter, Facebook, Instagram and even email, which is
so yesterday, but Rock dwellers
still thrive in a paper flyer culture. You cannot really know
what is going here unless you
read the flyers at the post office.
How else would you know that
there is a storybook reading for
kids at the library, or a Celtic
flute concert at Camp Casey, or
a septic-tank maintenance lesson at the Rec Hall, or a tango
demonstration at Ciao? And
where else would you find a dog
sitter or a firewood supply or a
bird-watching class in a hurry?
At the post office, I can also donate my old cell phone (on the
Rock I need far fewer minutes
because I read the flyers) and
my old spectacles (unavoidable
clutter of the aging process.)
On the Rock, the post office rocks. . . even if a
stamp now costs 49 cents!

By Harry Anderson
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I would like to start off this
edition by thanking Michelle
Lee for her efforts in coordinating visits for our Chapter
in Washington DC this year
and in the past.
Michelle,
thank you, great job as usual.
Although the NAPUS leadership conference seems so short
now (only a couple of days),
the event always gets me reenergized. Seeing my fellow
Postmasters, both retired and
active, from all over the country rebuilds my confidence and
belief in this great organization.
Just seeing and conversing with
our leadership on the executive
board and our leadership at the
national level both current and
past stirs and motivates me to
do better in my position at the

state level. I am proud to be your
Chapter President and please
feel free to call and let me know
what I can do better for all of us.
I have always believed that
representation is one of if not the
most important aspects of our
membership in NAPUS. Being
appointed a Postmaster Representative was /is an honor as well
as an overwhelming responsibility in some cases. That’s not
where the representation ends
though. As a matter of fact that
is just the beginning. When I
hear “What can NAPUS do for
me”? or “What has NAPUS done
for me”? I have to pause, where
do I start? NAPUS works to
represent you at all levels in the
United States Postal Service. Every discussion with your pay and
benefits involves NAPUS and the
other management organizations
as well as the collective bargaining unions. Representation with
our Headquarters, Area and
District is also a benefit. I have
recently addressed the District
Manager on issues that concern
Postmasters and conditions that
affect their work environment.
These issues must be addressed.
If not, the issues are taken to the
next level of representation, to
Western Area and so on and so

Representation is pivotal

forth until it reaches the PMGs
desk if necessary. This process is just one of the benefits
of being a member of NAPUS.
Understanding your pay and
benefits and the process for pay
increases, (now that NPA is
back), is also another form of
representation. NPA would not
return just because. NPA came
back to the table due to the negotiations between headquarters
and NAPUS and the other management associations. One of
the key issues in NPA with our
former NAPUS National President Robert Rapoza; was the use
of Non Contributor in the PFP
program. The Postal Service
has since decided to discontinue
this rating in this process. Dave
Ravenelle, our Executive Director has outlined the goals for
2014 and 2015 in regards to pay
raises in the last edition of the
Postmasters Gazette. Please refer
to this to understand what you
need to do to achieve your goals
in regards to your pay. Keep in
mind this is the only way, with
the exception of an across-theboard pay increase like we received in January. Postmasters
contribute and we deserve to
be recognized for our contributions at all levels. NAPUS

is your vehicle to ensure that.
This is a pivotal time for
NAPUS and our leadership representation at the Executive Vice President level.
The areas have been restructured
to eliminate some expenses and
the result is that we have fewer
Executive Vice Presidents for a
larger area. Keep in mind that
the Executive Vice Presidents
discuss, decide and determine
policy for our organization at
the National level. We will be
voting on two out of three positions next month at our TriState convention in Pendleton,
OR. Your vote counts and we
need to see our members at
tend and have their concerns
addressed by our incoming representatives. I have attached a

What has NAPUS done for me?
			

We are just back from the Leadership conference. I’m sitting here
thinking of what my article will be
about. I’m reflecting on how few
were on the trip. We only have
one person take the scholarship.
And it came to me. I always hear people ask” What
does NAPUS do for me??? “
Well what do you do for our
Washington NAPUS chapter?
When was the last time you
came to an event? How can we
do anything for you if we don’t
know what you need from our
organization. We are here to help
and assist you. But with out your
participation, I find it hard to
answer this question. We need
to know what you want from
us. So we can better serve you.
I understand people are ex-

tremely under staffed and stress
levels are at an all time high. It is
hard to get away from your offices. But you need to invest in your
future and get involved. There is
a saying --- if there is a will there
is a way. So if you truly want to
be apart of this fine organization
that helps Postmasters and understands what you do - day in
and day out. Then please make
plans to come to Tri-State in May.
If you don’t come to us to let
us know what is going on -- we
can’t take your issues to the next
higher level to get them resolved
or have your issues heard. We can
only do for you what is brought
to us. So please get involved
come to the State and National
events. Don’t just sit home. You
need to come and take advantage of what we have to offer.
As I always say --- if you
need any help I’m here to assist anytime. I’m just an email,
text, or phone call away. I only
had one person call me about
my last article on zero bundles.
Blessing to all. And happy spring.
Treasurer
Kristen Luther
Postmaster Mabton

Vote Kristen Luther
WA State
Treasurer!!
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map that outlines the new areas
for Executive Vice Presidents
area of responsibility. This has
changed dramatically from the
previous 5 states that our current
Executive Vice President , Kevin
Romeyn has represented. There
are three candidates running for
two positions. This is your opportunity to meet your future
representation. I have received
confirmation that our National
President, Tony Leonardi will
be in attendance for this event.
Please make an effort to join
your fellow NAPUS members to
ensure your concerns are heard.
President
Bill Carlton
Postmaster Elma

Change is in the air

I would like to thank
all who attended this years’
NAPUS Leadership Conference in Washington DC. A
special first-timer welcome
to Postmaster Dana Starfire!!
Attending and actively being a part of this conference
is an integral part of standing up for what we are and
what we believe is an important part of the postal
service and how we all function in it. Our ideas aren’t
heard if we don’t speak out!
The postal service has gone
through so many changes
since DUO and post plan
and is not done with causing disruption in all of our
postal lives. Bottom line, it
has taken an emotional toll
on all of us whether our office was directly affected or
not. Postmasters, who in
the past, would’ve lived for

working for the USPS, have
been demoted, doing more
for less, had a wage freeze,
etc. that there is now a sense
of disengagement surrounded by uncertainty about the
future and long term stability. There are a lot of postmasters that are unhappy
where their postal career has
taken them, so instead of assuming responsibility and
taking control and making
the change, they do nothing.
I was amazed and saddened
at the number of postmasters I talked to at Leadership
that still don’t have a landing spot because they have
chosen to do nothing. Fall
is quickly approaching with
more change when offices are
again hit with Post Plan reevaluations. All of us need to
re-engage ourselves with our
fellow postmasters and employees. We need to go back
to the basics and make ourselves and our employees feel
proud to be working for the
United States Postal Service.
We are all part of another
great organization, it’s called
NAPUS. I think the best part
of belonging to this organization is the networking. We
all need to face it, like I said
earlier; working for the postal service is becoming more
difficult every day. When

we network, we gain new
ideas on how to overcome
our daily challenges and ever
increasing job expectations.
I feel very luck and blessed
that I can pick up the phone
and call a neighboring postmaster for help or just plain
vent frustrations or share my
successes. All of you should
join in on the networking
that I am referring to. Oregon, Washington and Idaho
are all coming together May
16-18 in Pendleton, OR for
a Tri-State Convention. If
you haven’t already made
plans to attend, you should
because you would not regret
the decision. Come for the
camaraderie,
networking,
and training. There is change
again on the horizon and it’s
scary for all of us. I am going to leave you with a quote
I read by Denis Waitly in a
couple of states papers and
it made an impression on
me. “There are two primary
choices in life: to accept conditions as they exist, or accept responsibility for changing them.” Which choice are
you going to make? I hope
to see you all in Pendleton!
Secretary
Wendy Allen
Postmaster Castle Rock

Vote Wendy Allen
WA State Secretary
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2014 IDA-OR-WA
TRI-STATE CONVENTION

2014 IDA-OR-WA TRI-STATE CONVENTION
May 16, 17, 18, 2014

Well we’re getting close, so if you haven’t made plans to attend
now’s your chance to send in your registration form and come see
what it’s all about. Whether you are a active Postmaster, an associate member, PMR or retiree there will be something for everyone.

Wildhorse Resort & Casino
46510 Wildhorse Blvd.
Pendleton OR 97801
1-800-654-9453
*** Registration ***

*** Room Rate***

Full Registration PM, PMR, Associate: $70.00
Retiree & Guests: $65.00

Group Name: NAPUS Tri-State
Group ID: 6490
Password: 104800776

Up To 4 people
Double Queen $66.50 - $77.00
Tower King $77.00 - $102.50
(Cut off date 4-24-2014)
Make Checks Payable To:
Oregon State NAPUS

Name______________________________________________________
Office/Title/Zip_______________________________________________
Mailing Address_______________________________________________
Guest_______________________________________________________
Phone #_________________________Email________________________
Retiree_____First Timer____
Extra Meals: Friday Lunch $18.00___ Banquet $29.00___
Sunday Brunch $16.50___
Email:
Mail To: Jackie Gurr WA State Convention Chairman
2512 E Willow St # 103
Signal Hill CA 90755

My first experience at the
Washington
DC
Leadership Conference was fantastic.(FAN
TASK
TIC!)
I’ve been a FAN of the Postal Service for many reasons and many
years. It was an honor to experience and participate as a Postmaster with approximately 500 other
active and retired Postmasters
who have attended this conference. Now I feel like I’m a NAPUS

We have the following candidates looking for our votes: Dan Hines for
National Secretary/Treasurer 2015/2016. There are 3 gentlemen competing for the two Area 21 National Vice Presidents seats, Curt Artery
from Wyoming, Ed Carley from Illinois and Jim Maher from Missouri.
We’ve invited all three District Managers representing Portland, Seattle and Salt
Lake. Your Area POOM’s will be there as well to answer those one on one questions.
Some of the subjects that will be covered are: E-Career, 24 hour clock, PM REPhow to stay out of trouble, Inspection Service – Active Shooter, EAP, Post Plan.
Besides all the business items there will be plenty of time to golf,
winery tours, see the local museum, Pendleton Underground
Tour, play at the Casino and have fun with old and new friends!!!
The dates again are May 16, 17, 18. That’s all day Friday and Saturday, with the banquet on Saturday and half a day on Sunday.
The cut off for the room rate block is April 24th…. so don’t miss out and book
it ASAP!!
See you all soon………………..Jackie

Vote
Dana Starfire
Editor

jjgurr8@gmail.com
360-580-7524

FAN! This group of Postmasters
holds a common goal to help improve awareness of postal issues.
Our TASK at this event was
to encouraging political leaders
about the two bills that are up for
vote concerning the Postal Service. One and a half of our days
were spent meeting Legislators
and Senators Aids. We shared
our insights, stories and circumstances. We described to the political aids the efforts the USPS
has committed to downsizing
through the Post Plan. It is time
to make a decision. Tic, toc, tic,
toc….One of my colleagues, a retired postmaster expressed how
we have scraped down to the bare
bones and coming to a resolution
with these bills would greatly
benefit the United States Postal
Service. Moving forward as Postmaster General, Patrick Donahoe
continues to express is the TIC in
FAN TASK TIC I’m hearing. It’s
time to show the nation how well

Michelle Lee, MCS Yakima; Vic Rohret, Ret PM Naches; and
Deanna Nielsen, Ret PM Burlington

Our National President Tony Leonardi will be there for all 3 days and share the latest on Post Plan and the current information coming out of Postal Headquarters.

Fan Task Tic!!!

we tic. Our system of delivery is
quite phenomenal. Donahoe reported our package delivery is
up 12%. Moving mail is what we
do. Tic, toc, tic, toc….Now that
most mail is visible through the
tracking system it is our time to
shine and show them what we
can do and how well we can do it.
Now, imagine the amount
of accumulative years of knowledge and experience we hold as a
group! I would guess on the average of 25 years of service per person times 500 attendees would be
over 12,500 years of experience!
WOW! In one room! One of my
favorite moments was when a
question from this audience was
answered by Postmaster General,
Patrick Donahoe. It made us all
cheer. One of our state NAPUS
members asked about the inconvenient calls we are getting
from customers involved and
unaware that we do the last delivery mile from other carriers.

The email notifications the customers receive have turned our
technological customers into
obsessive trackers. Customers
are prompted that their package
can be found at their local Post
Office. Some customers immediately call the Post Office or drop
into the Post Office in hopes to
claim their package that has barely touched the back loading dock.
Donahoe replied with an understanding response of I’m meeting
with leaders tonight and will take
care of that. Implying the email
should be worded differently
and he received an overwhelming response of clapping from
the over twelve thousand years
of experience audience. It truly
was a fantastic moment for me.
We all have our Postal career
paths and each of us could probably write a book of our postal
journeys. The theme of “Every
stamp has a story” was found at
the Smithsonian Postal Museum.

Michelle Lee, MCS Yakima; Vic Rohret, Ret PM Naches;
and Dana Starfire, Postmaster Lopez Island

This is a great place to experience
a history lesson of our company.
There was a new section they finished last fall. The changes that
faced the growing times of yester
year (Horses, trains and planes)
are no different than the current issues of today. Technology
changes things… So we change
jobs, move forward and continue to improve our service. The
Postal Service is still a fantastic
place to serve and connect communities. I’m proud to be part of
that team and may I be the one
someday to pay it forward and
show a future first timer around
this event. I thank my fellow
team players for sharing their
time that made this a productive and memorable visit to WA
DC. I will be back. Dana Starfire,
Postmaster on Lopez Island.
Dana Starfire
Postmaster Lopez Island

Angela Shapley, Postmaster Omak
with her children Cody and Becca Hawley
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Knowledge Base Tips

I just finished up another trip
to Washington DC, the weather was 70 degrees one day and
snowing the next. It amazed
me that the government closed
down for this since they have
great transit systems and the
roads were cleared by 10:00
am. The mail still got delivered.
Instead of the government
trying to run the Postal Service maybe the Postal Service
should run the government.
I accompanied Bill Carlton to the presidents meeting, with everything we learn,
the one thing that stood out
the most was the information on the NAPUS website under knowledge base.
you can learn about things
from Address Management
Systems to how to use Voyager
and everything in between.
Go to the NAPUS website
click on to Knowledge Base
put in your last name and
your member ID, which is
on your Gazette magazine by
your name, and get started.
Here are just a couple
of things I found on the
NAPUS Knowledge Base.
WOS
Utilization
TimeCustomer Service key- This is
to be used only for what is on
the Pop-Up screen. The utilization of these keys is for when
an SSA is investing time explaining, or providing answers
on inquires on Postal Issues,
Products or Services (Any item
on screen). This procedure
will have NCR earn utilization
time in the system for the unit.
NCR –
1) Press Customer Services key
on screen
2) Press Non-Automated
Transactions on screen
3) Utilize down arrow on
screen & choose one ( #5 most
common)
4) ***Only press End of visit
(Twice) only after transaction
is completed.
*** The NCR is building
utilization time until the end
of the transaction. If End of
Visit (NCR) is pressed before
the actual end of the transaction, no utilization time will be
earned.

Remember- For every 45
minutes earned in transactions
on NCR, NCR will give you
a free 15 minutes for miscellaneous duties. This is called
“Soft Time”.
WOS TIPS
1) Utilize RDM-WOS for holiday scheduling.
2) All SSA’s must log off NCR
for breaks, lunches, and if
they’re going to be away from
the window an extended
period of time. The NCR clock
is still running when the SSA
only locks the screen. One
SSA with a 60 minute lunch,
and two 10 minute breaks not
logging off results in a loss 333
hours per year.
3) Code off LDC 48 work correctly if SSA’s are doing it during down times (no customers,
one man counters, nixie’s 2nd
notices PO BOX maintenance,
etc).
4) Make sure SSA’s swipe correctly.
5) Check “Station Summary”
daily (basics). There should be
no LDC 45 hours on Sunday’s,
or at carrier annex’s that do
not have a window. Correct
TACS.
6) Process “0” PVI labels on
certifieds during down times.
It takes an average of 45 seconds to process one. However
it earns 1.94 minutes with a
return receipt. We also now
show an acceptance scan, and
provide the service for the
customer.
7) Make sure SSA’s are taking
credit for “non-revenues”, at
the window, dutch doors, and
caller services getting their
mail from the back door. Use
“non-revenue template”, and
give to window for input every
half hour. Non-revenues earn
1.19 minutes each.
8) Have SSAs up sell. More
services earn more time on
WOS (Insurance, Delivery
Confirmation).
9) Your LDC 45 Budget is
earned on POS transactions
entered, and it updates every
six months (April & October).
10) Utilize “Stand by Time”
time (Operation Code 353).
Wouldn’t it be nice to do this
again:
Planning a Postmaster Installation Ceremony
Timeline
Before Choosing a Date:
1. Be sure to check with the
MPOO and the district’s communications office before confirming an installation date
in order to prevent a conflict
with other events. Inquire with
the MPOO’s office regarding
financial support for refreshments for your installation.

Funding is commensurate with
the EAS level of your office.
2. Complete and return the
attached “New Postmaster’s
Fact Sheet” to the district
communications office within
one week of your receipt of it.
Three Weeks Before the Event:
1. Invite your guests. Written invitations are appropriate; phone invitations are
suitable for family, friends
and postal peers. Establish
and communicate a clear
RSVP date. Invited guests
may include the following:
• District Manager
• Senior Managers
• Family of new post
master
• Former postmaster (if
available)
• Officer-in-Charge (if
available)
• Mayor of your city/
county
• City council members
• Other civic leaders
• Major mailers/ Advi
sory Council
• Surrounding area
postmasters
• Local members of
Congress/Legislature
• Friends
One Week Before the Event:
1. Collaborate with the district’s
communications office on the
distribution of a media advisory
announcing the installation. Be
sure to inform the communications specialist of any previous
media contacts you have had.
2. Prepare program handout (follow format of attached program schedule).
One Day Before the Event:
1. Contact news media to
remind them about the installation ceremony. Consult
with
communications office before doing so.
Day of the Event:
1. Assign someone to greet
guests and media and direct them to the right areas.
2. Assemble family and program speakers in the Postmaster’s office for refreshments
about 30 minutes before the
program begins. Move all
speakers and guests to the
ceremony area five minutes
before the program is to start.
3. Be prepared to speak
to media (see attached
media
relations
tips).

Dana Starfire, Postmaster Lopez Island; Diana Schuler, Postmaster Ferndale;
Deanna Nielsen, Ret PM Burlington; Michelle Lee, MCS Yakima

Elegy for the Personal Letter
by Allison Joseph

I miss the rumpled corners of correspondence,
the ink blots and crossouts that show
someone lives on the other end, a person
whose hands make errors, leave traces.
I miss fine stationary, its raised elegant
lettering prominent on creamy shades of ivory
or pearl grey. I even miss hasty notes
dashed off on notebook paper, edges
ragged as their scribbled messages
can’t much write now thinking of you.
When letters come now, they are formatted
by some distant computer, addressed
to Occupant or To the family living at
meager greetings at best,
salutations made by committee.
Among the glossy catalogs
and one time only offers
the bills and invoices,
letters arrive so rarely now that I drop
all other mail to the floor when
an envelope arrives and the handwriting
is actual handwriting, the return address
somewhere I can locate on any map.
So seldom is it that letters come
That I stop everything else
to identify the scrawl that has come this far
the twist and the whirl of the letters,
the loops of the numerals. I open
those envelopes first, forgetting
the claim of any other mail,
hoping for news I could not read
in any other way but this.
“Elegy for the Personal Letter” by Allison Joseph, from My Father’s Kites. Â© Steel Toe Books, 2010. Reprinted with permission.

Vice President
Teri Johansen
Postmaster Hoodsport

Vote
Teri Johansen
President

Dianna Schuler, Postmaster Ferndale; Dana Starfire, Postmaster Lopez
Island; and Michelle Lee, MCS Yakima
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Make pla
ns now
to attend
the
2014 Nat
ional Con
vention
in Atlant
ic City!

NAPUS FCU Committee Candidates
Fellow NAPUS Federal Credit Union members:
The NAPUS Federal Credit Union Nominating Committee has selected me as a
candidate to run for the Credit Committee this year! As I move closer to retirement, I decided I wanted to find a new way to serve my fellow NAPUS members.
In addition to serving as the National NAPUS Secretary/Treasurer for two
terms, I have worked for a CPA for the past 14 years during tax season preparing
individual, partnership and corporate tax returns. I believe my financial background and experience would enable me to serve our credit union and its members with the knowledge and professionalism they deserve.
When I sought the NAPUS National Secretary/Treasurer position, I always
promised that if the membership put their faith in me and elected me, I would
not let them down. Once again, I pledge that if the NAPUS Federal Credit Union
members place their trust in me, I WON’T LET YOU DOWN!!!
I ask that you please consider me when you cast your ballots for the position of
Credit Committee in August!
Sincerely,
Anita “Ruth” Cauble
Postmaster
Benton IL 62812
Dear Colleague:
During the last 3 years, in large part because of the unprecedented financial environment and possible mismanagement, 799 Credit Unions went out of business
or were absorbed . In contrast our Credit Union not only survived, but our growth
has been sustained and exceeded. Three years ago we were a $270 million financial
institution. Today our equity borders on $274 million!
We have continued to grow because of our members’ loyalty, the hard work of our
dedicated staff and the untiring commitment of the Board of Directors and other
commitee members who serve you with a passion,
We navigate the persistent unstable economic climate in our country by being
watchful and professional in maintaining our financial posture, growth and stability.
I am running for re-election to the Board of Directors and I respectfully ask
for your vote, and those of your family members. Should I receive your support, I
pledge to continue to work tirelessly to repay your confidence in me.
Ballots will be in the mail in July or early August. Please look for them. Thanks for
your vote.
Sincerely yours,

APRIL - EAP AWARENESS / SCAVENGER HUNT!
The Seattle District EAP Advisory Committee
invites all District employees, their family and
household members to participate in
the EAP website SCAVENGER HUNT.
While you can call the EAP 24/7 at 1-800-327-4968,
the EAP website www.EAP4YOU offers a number of resources we want you to know about. The
information on the website gives you the opportunity to take assessments, get wellness information and shows you how to access on-line trainings. You can use this site to confidentially explore and educate yourself on topics of personal interest. And, you might win one of the SCAVENGER HUNT prizes when you submit your answers.
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Scavenger Hunt Guidelines:
•
1.
2.
3.
4.
•
1.
2.
3.
•
•
•
•

Visit the EAP website at www.EAP4YOU.com to find the answer to one or more of the fol
lowing four questions (hint: bolded words in the questions might be a clue?):
Where (under which tab) on the EAP4YOU home page would an employee find “On De
mand Learning?”
I found a drug/medication in my teenager’s room. How can I find out what kind of drug
it is?
Where would you find the webinar “Being Fit and Living Well at Any Age?”
Where can you find topics such as “Depression Awareness,” “Depression Disorder,” and
“Depression Management?”
Have FUN, do the best you can, engage your family, your kids and submit your answers to
Wendy Averett, District EAP Consultant in one of three ways:
Mail: Wendy Averett, EAP, 5200 Southcenter Blvd. Suite 125 Tukwila, WA 98188
Email:
wjaverett@magellanhealth.com
Fax: 206-431-5420
Contest starts April 1, 2014 and ends June 30, 2014
District Advisory Committee members are not eligible to participate
All participant names will be entered in the drawing. Three names will be drawn in
July, by Wendy Averett. There will be three winners and prizes. Wendy will notify the
winners.
One entry allowed per participant email address. Make sure to include your contact in
formation with your submission

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
Visit www.EAP4YOU.com for information, resources and self-help tools.

Joseph M Gondola

I would like to introduce myself to all members of the NAPUS Federal Credit
Union. I am a retired Postmaster with over 42 years of service who would now
like to extend my time to the Credit Union as a member of the Credit Committee.
I am sure you all agree, as I do, that the current Board Members have done a great
job. Our Credit Union is financially healthy due to their dedication and work. It
is my belief that in order for an organization to remain healthy and continue to
grow, change must occur. It is time to elect a few new people to the Board that
can bring new ideas AND also benefit from the experience of the existing current
committee members.
It is time to elect me to the Board! I would appreciate your vote and look forward to being able to represent the Federal Union membership.
I retired from the Ocean City, NJ Post Office having also served 3 terms as the
New Jersey NAPUS State President. I have been an active member of the NAPUS
organization since 1976 and was National Vice president representing Area 5
(NJ,DE and MD) in 2003-2004; Chairman of the National Constitution/By Law
committee under two former National Presidents and have also been a member of
NAPS. Retirement has allowed me to donate my time to a non-profit social club
that contributes to the community in various ways. I also continue to be very active in NAPUS both locally and nationally.
I am also the Chairman of the 2014 NAPUS National Convention. The 2014
National Convention will be held in Atlantic City, New Jersey from September
13th to the 18th. Atlantic City is a fun packed place to visit with major attractions
in Philadelphia and New York and easy ride away! Atlantic City is also home to
many local attractions including the Miss America Pageant that will be taking
place during our stay.
Book Early-Rooms will go fast due to the Pageant being in town!
Vote for Jim Fusco for the Credit Committee of the NAPUS Federal Credit Union!

Fur’s Class Non Cents
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I don’t notice it until spring arrives,
and I’m quite sure it has arrived, because my resident chipmunk stopped
by to help herself to the seeds beneath
my bird feeder. Squirrels I have all
year long, but chipmunks hibernate
or burrow. At least mine does. I only
ever see one. Oh, what I “notice” is
inside my house. It’s the sunlight now
filtering through my window blinds,
and pointing out all those little dust
bunnies on tables: coffee tables, end
tables, dining table, any and all flat
surfaces. I could dust everyday (I certainly don’t) and still see them, but
the cause of my dismay has more to
do with all the stuff I’ve accumulated
on those tables, walls, shelves, floors,
chairs, etc. You get the picture. In every nook and cranny is something.
Does this sound familiar? Is everyone
a hoarder? I think I inherited the trait
from my hubby. He still has his ‘71

Chevy pickup and
for fifty years. Still keeps me around.
Most doodads I have that are collecting dust or cluttering arrive as a
present from family or friends. I won’t
admit to personally adding to the menagerie. I have this chocolate friend
who insists on sending me those cute
refrigerator magnets except nothing will adhere to my new fridge. So,
they’re on the front of my bread maker and side of my microwave. These
are those cutesy declarations: All you
need in life is a friend who has chocolate; Friends are like fancy chocolates,
its what’s inside that’s special; I’d give
up chocolate but I’m no quitter; and
my favorite: Save the earth, it’s the
only planet with chocolate. Then
there’s the pillow that is embroidered: Chocolate is the Answer. Who
cares what the Question is! If you
can picture this, she sent me a windup chocolate bunny ... that talks.
Another collection is an entire
wall of framed stamps, a cabinet of
mail boxes, a bathroom of bird houses ... is there no end? I didn’t even get
to the bears and tins. Spring cleaning
is not high on my priority list. The
reason all this grabbed my attention,
besides the dust, is I’ve been trying to
conjure ideas of items that may tempt
someone to bid on at Summer Convention. Day dreaming, I guess. What
was I thinking when I volunteered to
head the Scholarship Committee?
What committee? I need to find a way
to raise a couple of thousand dollars
for two teens, your college-bound

what Napus Postmasters do. We’re always helping someone or some cause.
I still recall (how could I forget)
being one of those causes. It was an
icy November, I was a month in my
promoted position into Quilcene
from Port Gamble PM when my only
HCR flipped his vehicle, broke his
neck (he was okay eventually but not
to drive), and there I was with no replacement, a half day’s worth of mail
still out there and the future?? Two
of my neighboring Postmasters sent
me help immediately. I called them
because I knew them. We had met at
a Napus convention. But, I didn’t call
them because they belonged to Napus but because Napus had brought
us together in a relaxed and eventful setting. I didn’t feel nervous or
embarrassed asking for their help.
Besides the political issues brewing and knowing that someone is
working on my behalf, a lot of someones, the primary reason for all of us
to belong to Napus and attend conventions is to bond. Well, it would
be heavenly if you also volunteered
to help me. Seriously, and I am serious about all of this, only we who
are living and working in our communities realize the need for Congress to actually understand we
are Post Offices established by our
Constitution. Not Staples. Not For
Sale! (Don’t get me started on that!)
Did you do any letter writing
since I last wrote to all of you? I received a mushy postcard from Wash-

I could have joined you on the hill. If
my two new knees are kicking by next
year .... and I must yell a BIG thank
you from the roof top to Postmaster
Lisa Davis who read my Harry Potter rant and sent me a lovely note and
a book of Harry Potter stamps. Did I
just say you are wonderful or what?
Not sure how effective I was, but
I was able to speak to Congressman
Derek Kilmer and you betcha I talked
about the two bills in Congress. He
said there is another one he sponsored. I also asked him to get back
to me with specific ideas of how we,
Napus Postmasters, can be even more
persuasive/effective with Congress.
This is my only opportunity to
ask you, seriously, if you have some
magical or otherwise ideas for raising money for our Scholarship Fund.
Just shout them out. I’ll listen. You
know what a mystery nut I am so I
was thinking, what if we could arrange for on Friday evening to have
a mystery clue hunt with all three
states participating, charge a “donation” fee and make enough money
to help all of us. Just thinking. Tossing it out there. Trying to come up
with alternatives to another auction.
Call or write. Please. P.O. Box 1201,
Port Townsend WA 98368-0901.
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Harriet Stay
Postmaster Retired
360/765-4432
hstay@hughes.net

Membership Contest
January 1, 2014 until August 31, 2014

TWO QUESTIONS

TWO HATS

TWO PRIZES

Do you know a recently retired Postmaster who has not completed their 1187R?
Would you like to spend a week in Florida January 2, 2015 OR receive free
registration for 2015 National Convention in Mobile AL?
There will be two (hats) for the drawing! One for sponsors (this could be YOU) No limit
on number of entries. The more you sign up, the more times you get your name in the
hat. The second hat is for the new member names. They can be a winner also.
There will be two prizes and the lucky sponsor gets first choice.
1. Seven day stay at Oyster Point Resort in Sebastian FL, which fronts the Intercoastal
waterway/Indian River. The unit sleeps six and has a complete kitchen. Many attractions
within an hour’s drive including Disney.

OR 2. - Free registration to beautiful Mobile, Alabama for 2015 NAPUS National Convention.

After you choose, we will then draw a member winner and they will get the remaining prize.
If you have any questions, please contact Glenda Rountree, NAPUS National Membership Chairman Phone: 502-417-8702 email: rountreeglenda@gmail.com

WA Postmasters caucus

WA Postmasters at Congressional Forum

National President Tony Leonardi
addresses group at General Session

Wendy Morris-Heller, Postmaster Brewster
asks PMG a question
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Legal Defense Fund/Plan
Legal Defense Fund/Plan
NAPUS LEGAL DEFENSE FUND/PLAN
Adopted Sept. 1, 1992, and revised Feb. 27, 1996; Feb. 15, 2001; Feb. 14, 2002, Sept. 13,
2002 Nov., 2011, and May 1, 2014.

Purpose ~ The National Association of Postmasters of the United States
(NAPUS) is committed to representing the membership in all areas, including adverse actions. The Mel Hettenhausen Legal Defense Fund (MHLDF) and
Legal Defense Plan (LDP), two of many representation activities, was established
by the membership, for the membership, to provide representation to active
NAPUS members in appealing adverse actions taken against them. Postmasters
receiving notice of an adverse action (defined in ELM Section 651.71) should
immediately contact a NAPUS national Postmaster representative. The Postmaster will sign a NAPUS Designation of Representation form and transmit it to
the NAPUS National Postmaster representative. The Postmaster representative
will assist the Postmaster in making a verbal reply to the charges, pursuant to
ELM 651.74, and will begin coordination of the defense with the NAPUS Legal
Defense attorney. Generally, the NAPUS legal defense attorney does not become
actively involved until a decision letter is issued pursuant to ELM 651.75.
MSPB ~ When the decision of the Postal Service in adverse action falls within
the jurisdiction of the Merit Systems Protection Board (MSPB), the Postmaster
representative will immediately contact the NAPUS Legal Defense attorney.
The sole decision on the scope, extent and means of defense then becomes the
responsibility of the attorney, with the agreement of the charged Postmaster.
Neither the NAPUS LDP nor the NAPUS Legal Defense attorney will represent
a Postmaster in an MSPB matter if the Postmaster has been convicted of or has
admitted to a criminal violation or has entered any plea other than not guilty to
a directly related criminal charge. The NAPUS Postmaster rep will remain available to provide technical assistance to the defense as requested by any attorney,
privately retained by the Postmaster.
In order to be represented by the NAPUS Legal Defense Plan attorney, a Postmaster first must sign the Designation of Representation and Subscription to
Appeal form and transmit it to the NAPUS legal defense attorney.
Neither the NAPUS LDP nor the NAPUS Legal Defense attorney can defend a
Postmaster charged with a criminal violation in state or federal courts. These
situations require a Postmaster so charged to obtain the assistance of his or her
own criminal defense attorney to defend against criminal charges.
Eligibility ~ To be eligible for the MHLDF and LDF benefits, a Postmaster or
OIC must be a member of NAPUS for six months prior to the date the alleged
conduct or performance deficiency occurred. The six month period is waived if
the Postmaster or OIC becomes a member within 15 days of his or her appointment and the event prompting the adverse action is related to his or her current
position.
Scope ~ MHLDF or LDF benefits may be used to appeal adverse actions (defined in ELM 651.71) as follows:
Removal and suspension of more than 14 days, furloughs without pay, and
reductions in grade or pay, NAPUS pays 75 percent for representation to the
MSPB.

Becca Hawley and Cody Hawley with Mom, Angie Shapley, Postmaster Omak

Thank you!

I just returned from my 8th trip to
the Hill and this one was definately one
I will never forget. Despite the fact Congress was not in session, a first for me,
it was incredibly productive. We were
actually able to have a really good meeting with Doc Hastings aid Justin Proctor
and truthfully I would rather meet with
him than Doc Hastings anyway. He remembered us from last year with very
specific detail which means we are at
least making an impression or perhaps
he just takes good notes. Regardless, we
were able to convey our thoughts and
concerns for the viability of the Postal
Service and the rights of Postmasters.
For me the best part of this trip to
the Hill was that I was able to share it with
Cody and Becca. I have always appreciated how welcoming my NAPUS family
has been to my children and this trip was
no exception. I had offered to take them
at a different time or even somewhere

The LDRC may be called upon by request of the Postmaster Rep. to review a
proposed settlement. If LDRC members feels the proposed settlement is a fair
settlement, and the Postmaster refuses the proposed settlement, than the Postmaster will be required to pay further costs to pursue the case regardless of the
outcome.

Editor
Angie Shapley
Postmaster Omak

Becca and Cody making
molds of their hands at the
wax museum

Funding ~ Except for Emergency Placement, a postmaster desiring representation of the Legal Defense Attorney must submit a cashiers check (or wire transfer) within ten days of a Decision Letter to the NAPUS Secretary/Treasurer in
the amount equivalent to 25 percent of anticipated MSPB appeal costs (presently
$40,000.00) which is $10,000. Failure to adhere to this stipulation will disqualify
the postmaster from the Plan. NAPUS expenses for attorney representation in
the LDP will be paid from the designated Legal Defense Fund. Any reimbursements of attorney fees and or costs obtained through either settlement or fee
petition will be returned to the postmaster and the MHLDF proportionately.
Review ~ For any decision regarding either the NAPUS LDF or NAPUS Legal
Defense attorney representation that may fall outside the scope of these procedures and guidelines, or for further interpretation of these guidelines, a Legal
Defense Review Committee (LDRC) will determine the appropriate NAPUS
action. This committee will be composed of the NAPUS executive director and
four members of the National Postmaster Representation Committee selected
by the national president. For approval of MHLDF expenditures, four of the five
committee members must concur.

else... Disney Land maybe or Hawaii??
But no, they wanted to go to Washington
D.C. and they wanted to go during the
NAPUS Convention. Of course they did,
my children are no strangers to NAPUS
events and they have always enjoyed attending conventions. They had heard lots
of stories from my trips to D.C. and they
wanted to see first hand what I do there
every year, what we do there every year.
We arrived on Friday before the
convention started and stayed thru the
Monday following the convention which
meant we experienced everything from 70
degree weather to snow and back to the
70’s. I was dissapointed the cherry blossoms weren’t out and none of the fountains
were running but the kids didn’t seem to
mind. They were excited to see all the
traditional sites. We walked the Mall, visited several Smithsonian Museums, rode
on the open top tour bus, made molds
of our hands at the wax museum, solved
a crime at the Crime and Punishment
Museum, flew in a flight simulator and
made so many memories that I and I hope
they will cherish for the rest of our lives.
Thank you to all of my NAPUS
friends from Washington and around
the country for welcoming my children
and going out of your way to make them
feel included.
We had a great trip!

Thank you Rich Radonis
for taking time out of
your weekend to spend
the day with us.
We had a great time!

The views expressed herin are those of the authors and do not necessarily reflect those of the state or national organization of NAPUS.

