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Washington Chapter United Postmasters and Managers of America
The United Postmasters and Managers of America invites all Postmasters, Managers, Supervisors, and other USPS employees with the goal of
being an EAS employee, to join us. In these uncertain times, it is more important than ever that you belong to an organization that is working for the rights of all EAS employees and that will keep the needs of all UPMA members at the forefront of its mission. The UPMA National
Executive Board approved six months free membership for new members. Join now by completing an 1187; retirees complete an 1187R. The
forms can be found online at www.unitedpma.org.

Upcoming
Events

Why should you join UPMA? UPMA is the only management organization that can represent you at postal headquarters. As an active member, you have the privilege to vote and to hold leadership positions at all levels of our organization. We have a national website,
www.unitedpma.org, with the latest information, a national publication, national and state conventions that offer training to help you become
more successful in your career. You will join a network of Postmasters and Managers who can assist you in your day to day duties and mentor
you for future opportunities.
Contact any officer for further information about the organization; we will do together what we cannot do alone. Join
now. Make it your New Year’s resolution to be part of something fresh, something that’s designed to improve the working
environment by encouraging networking between members. The merging of our two boards, NAPUS and the League of
Postmasters, gives our organization leadership that’s energetic, enthused, and eager to help you.

UPMA Board
Meeting

Washington UPMA State Convention
Sun Mountain Lodge
May 4-7, 2017

March 25, 2017
10 a.m.
Sun Mountain Lodge
Winthrop WA

Networking, Training, Fun

State Convention

Active Members $75
Retirees and Guests $65
Rooms start at $91 per night

May 4-7, 2017
Sun Mountain Lodge
Winthrop, WA

Find the registration form on page 8
or at www.washingtonupma.com

2017 National
Convention
August 5-10, 2017
Galt House
Louisville, KY

Making a Difference Award
Now is the time to nominate that special UPMA member you feel deserves the honor of the Making a Difference Award! The
nominee must be an active or retired Postmaster, Manager, or Supervisor and a UPMA member in good standing.
In your own words, describe why you think your nominee deserves the award. Include service to UPMA (includes NAPUS
and the League of Postmasters), community involvement, service to the US Postal Service, and any other awards or credentials
that apply. Please remember to include contact information for both you and your nominee. As a reminder, do not use a

penalty envelope to mail your submission.

By April 1, 2017, send your nomination to:
Angie Shapley
PO Box 606
Omak WA 98441
angilolly@hotmail.com
The Cascade Connection
PO Box 9874
Yakima WA 98909-0874
Change Service Requested

Non-profit org.
U.S. Postage
PAID
Permit No. 241
Wenatchee WA 98801

Deadline for the next Cascade Connection:
February 28, 2017

Find us:

Facebook: UPMA WA State Chapter
E-mail: cascadeconnectionwaupma@gmail.com
Website: www.washingtonupma.com
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Co-President

Teri Johansen, Postmaster East Olympia
3122 66th Ave SW Tumwater WA 98512-7148
360-480-6208
terijohansen@comcast.net

Co-President

Dana Alderson, Postmaster Pasco
PO Box 4800 Pasco WA 99302
509-987-7381
dlbancr@hotmail.com

Executive Vice President /Co-Treasurer

Wendy Allen-Fleming, Postmaster Castle Rock
350 Matson Rd Kalama WA 98625
360-430-4890
my-angel85@live.com

Vice President: Education

Dawn Lui, Postmaster Shelton
PO Box 1761 Olympia WA 98507
W: 360-459-8988 C: 360-480-6307
luidawn@hotmail.com

Vice President: Membership/Service

Teri Johansen
Co-President
Postmaster East Olympia
I would like to introduce myself—my name is Teri Jo Johansen. I started my employment with the United States Postal Service in March 1983 as a clerk/carrier at
the Shelton Post Office. Two years later, I went to work at the Union Post Office as
a clerk. Postmaster Stevie Krause taught me how to do the books and run a Post
Office—at that time the only electronic devise we had was a calculator! Everything was written by hand
in a book, or if you were lucky enough, you had a typewriter. Stevie gave me the opportunity to go to
other offices so I could learn more. I moved from Mason Lake in Grapeview WA to Lacey WA. I then
transferred to the Yelm Post Office and started working for Anita Rotondo. At that time, Yelm was a
Level 15 office. I worked there for eighteen years, and by the time I left, Yelm was a Level 20. I applied
for the Hoodsport Postmaster position and was lucky enough to have Mark Stoppleworth select me; I
held that position for ten wonderful years and met a lot of fantastic people. At that time, I also joined
NAPUS. As the years went by I wanted to be closer to home, so, putting in for East Olympia, I was
awarded the Postmaster position by Chuck Roberts. I have always worked at a Post Office, so when I
got a chance to do a detail at the Olympia Hub, I took it. This not only gave my clerks more hours—
they have done a wonderful job running my office—but I am learning a lot about how the other side of
the Postal Service works, and I have been able to help my fellow Postmasters by explaining why certain
thing are done. Since I started working at the Olympia Hub, we have started using the Surface Visibility
(SV) mobile scanners. We not only scan all trucks when they arrive and leave but also everything that
moves on and off them. I want to thank everyone in Area 4 because you are all using the correct placards; the Olympia Hub scored fourth out of 259 in the nation.
Eight months after becoming the Hoodsport Postmaster and joining NAPUS, I became the service
rep for NAPUS. Seven years later I became the vice president for two years, and now, with this great
merger with League, I am starting my third year as president (two years for NAPUS and one year as
co-president for UPMA).

Diana Schuler, Postmaster Ferndale
PO Box 16 Ferndale WA 98248
360-201-4358
ehlersdg@yahoo.com

Our first UPMA convention will be at the beautiful Sun Mountain Lodge in Winthrop, May 4-7, 2017.
It will not only be a nice get away, but we will all be first timers—our group picture will be the first picture of the first convention with the first members of UPMA. We need you to sign up and to make your
reservation now so we can start this convention off right.

Vice President: Legislative

Love you all, and thanks for being part of my postal family.

Teresa Goss, Postmaster Fox Island
PO Box 731 Fox Island WA 98333
W: 253-549-2517 C: 360-556-4702
gossteresa@msn.com

Vice President: PAC

Wendy Morris-Heller, Postmaster Brewster
PO Box 614 Brewster WA 98812
509-393-2993
morris98812@yahoo.com

Co-Secretary

Tammie Day, Postmaster Rock Island
3096 Monterey DR Malaga WA 98828
W: 509-884-2629 C: 509-680-0673
mamaday64@gmail.com

Co-Treasurer

Kristen Luther, Postmaster Mabton
PO Box 333 Mabton WA 98935-0333
509-830-6427
lutherbunch@gmail.com

Co-Treasurer

Linda Hallberg, Postmaster Retired
PO Box 58924 Renton WA 98058-1924
H: 425-235-1321 C: 206-240-2975
hallberg66pcmc@hotmail.com

Editor

Michelle Lee, Postmaster Retired
PO Box 9874 Yakima WA 98909
509-961-9303
michellemybell1@msn.com

Co-Retiree President

Autie Bergman, Postmaster Retired
460 Carlon Loop Road Longview WA 98632
360-636-3988
autie.b99@comcast.net

Co-Retirees President /
Adverse Action Member Rep

Deanna Nielsen, Postmaster Retired
1757 Woodland PL Mt. Vernon WA 98274
360-708-6026
kokopelli56@comcast.net

Linda Hallberg
Co-Treasurer
Postmaster Retired
I’m honored to be one of your co-treasurers going into this merge. I look forward to
working with this UPMA board and sharing information with our membership.
Before retiring in 2010, I enjoyed a wonderful forty-two year career. I worked as a
clerk, LSM/ZMT machine operator, and then I applied for a position in the training department. During
those thirty-six years, I was a scheme/machine instructor, moving to retail instructor while developing
programs and coordinating training in the field. My most rewarding and challenging position was coordinating the Associate Supervisor Program; I did everything from initial testing, 991 reviews, and scheduling
interviews, to managing the sixteen-week training program that was followed by a graduation ceremony.
Three years prior to retirement, I decided to leave training, venturing out to a small community in the Kitsap peninsula as Postmaster. This was truly another highlight in my career.
I was a member of NAPS and then joined NAPUS and the League. Now, as a member of UPMA, I can continue to assist OICs, Managers, and Postmasters with training at state conventions and at 3-digit state meetings. The Postal Service has been a major part of my life and will continue to be until I can no longer serve.
I am excited to be your co-treasurer on this initial UPMA board and represent our members. This governing board wanted to ‘rise and shine’ to the challenge by scheduling a state convention in beautiful Winthrop
at Sun Mountain Lodge. Both registration and lodging rates are reasonable and well worth the cost and
time. If you have questions about your job—operational, legal, or safety-related—and want to meet fellow
EAS who have similar concerns (or the answers!), you’ll have to attend this convention. It’s time to learn,
discover, and have some fun.
If you’re concerned about finding a replacement for while you’re gone to convention or about what type of
documents are required, then contact one of the officers listed in this newsletter. Come meet the experts
and put faces with the names. I hope to see you at Sun Mountain Lodge where not only the sun will rise,
but you, too, will rise with a new awareness and with new friends.

Dawn Lui
Vice President: Education
Postmaster Shelton
I am assigned to arrange postal training for our first UPMA convention at
Sun Mountain Lodge in Winthrop, and I would like to take this opportunity
to ask you what training you would like to see. Please drop me a line or
give me a call; I would love to hear from you. The Post Office is changing
daily. Can you keep up with our postal demand? Do you have the skills and
knowledge to accomplish all your tasks? These tasks are required weekly, monthly and quarterly. Thank
you, and I appreciate your training requests.

Any USPS employee may join UPMA.
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Wendy Allen-Fleming
Executive Vice President / Co-Secretary
Postmaster Castle Rock
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About me: My name is Wendy Fleming. I am married to a retired postmaster, Daniel. I have three children who are all grown and on their own. I have been
the Postmaster in Castle Rock, WA since 2008. Castle Rock is a Level 18 office with five routes, and I manage Toutle, a 6 hour RMPO that has two routes.
Before that I completed the ASP program and was a supervisor for five years in a level 22 office. My roots with the USPS started as a clerk; I held various
positions for twelve years.
As I think about the holiday season, which has just started as I write this, I am feeling frustrated, and I am tired of working for the Postal Service. I am tired of the long days and of
carriers delivering out in the dark because of ever-increasing parcel volumes. Even with RCAs and others helping to deliver parcels, the carriers are still out after dark, and it’s not
even December, yet! Delivering after dark means the carriers missed the dispatch truck, which means you, as the Manager, get to take a drive to the plant with outgoing mail, over
an hour away, when you have already put in a twelve-hour day. The expectations that are placed on us Postmasters, Managers, and Supervisors are increasing to the point we can’t
keep up. Does any of this sound familiar to you?
I wonder how am I going to survive the season, I have always been a positive and upbeat person, but right now I feel broken. One of my close friends talked to me about being
looking at the bright side of things and not dwelling on the negative. She gave me the challenge to write down five things every day that I am thankful for. I have been doing this
for only one week, but what a difference it made in my attitude. One of my carriers even commented today about the change in me. It made me realize how much my attitude
affects overall performance and the workplace environment. I don’t want to be remembered as or thought of as a strung out negative boss; rather, I want to be someone who motivates and inspires my team to push through the mail volume and to be successful even when we feel like we are a sinking ship. How are you doing in your office? I challenge each
of you to write down five things you are thankful and to do it every day of the next month. Changing your focus will help pull you out of that dark place we all sometimes visit
with this job.
Be safe this holiday season. Always remember to buckle up and to not use your cell phones while driving. One night, driving home in the rain and dark, I passed three cars, and
they were on their cell phones. I could see this because the phones lit up their faces. Please stay off your phones and pull over if you need to take the phone call. Driving while talking or texting doesn’t put only your life at risk, but every car you drive next to is at risk of an accident. We preach this to our carriers at safety talks throughout the entire year; now
it’s time we practice what we preach. I am writing this because I am a big talker on my cell phone, and I have made a pledge to stop because I want to make it home to my family
safe, every day. I challenge you to put the cell phones down. Put them out of reach in your back seat if you have to, or put them in your trunk if you’re the person who can’t resist
the phone’s chime. I want you, my postal family, to have a safe holiday season. Remain positive in the holiday chaos and always remember what you are thankful for; it will get you
through challenging days. Hold your head high; we all work for the United States Postal Service, and we are going to crush holiday expectations this year!

Deanna Nielsen
Adverse Action Member Rep
Postmaster Retired
One of the primary benefits of belonging to UPMA is that you have a person dedicated to helping keep you out of trouble. As the Adverse Action Member
Representative for Washington state, I am basically always on call, ready to see that your career is not negatively impacted by circumstances not always
under your control.
First, let’s talk about what you can do to keep yourself from finding yourself at the wrong end of corrective action: (1) Create a professional work place;
employees are not your friends—they are your subordinates, and you’re the boss. (2) Do all that’s required of you, though, yes, I know, there’s always too much to do. If you’re unable to do everything required, ask your MPOO or Postmaster for help. Ask colleagues what works for them to get the job done. (3) Complete your reports, and complete them
accurately.
It isn’t unheard of to be instructed by your boss to falsify information. If that happens, e-mail your boss, verifying (putting in writing) what you were asked to do: “I understand
you instructed me to…?” Don’t be surprised if they respond verbally instead of by e-mail. Should they again tell you to do something you know is wrong, e-mail them again: “Per
your phone call, I understand you’re asking me to…?” If you feel you’re being intimidated or harassed, you have the right to end the conversation and seek representation; call me
or another state officer. If your boss asks to meet with you one-on-one, ask them if they intend to take corrective action. If they say yes, which they are required to if corrective action is their intent, seek representation to be with you during that meeting.
What kind of things are people getting investigative interviews (II), and other corrective action, for? Sexual harassment, failure to follow instructions, creating a hostile work environment, and unsatisfactory work performance such as failing to complete required reports or failing to respond to a superior or district support staff. As a side note, I’ve not had
to represent anyone due to budget problems.
I’ve seen an increase in corrective action even in the couple of years I’ve been representing Postmasters. I see letters of warning in lieu of suspensions and an increase in instances
of administrative leave. Administrative leave can be especially concerning because often unwarranted, it can leave a Postmaster or other manager with a tainted reputation even if
they’ve done nothing wrong—a Postmaster is placed on administrative leave, gets an investigative interview, and when the II reveals no cause for corrective action, the Postmaster
is placed back in the office; as we all know, just the appearance of having been guilty is damaging.
At what point should you call me, thinking you might need representation? Call me anytime you feel uncomfortable with the negativity being displayed by your MPOO, or feel
harassed, degraded or humiliated. Or even just to talk to me so I can provide you guidance. Call me if you’re meeting with your boss one-on-one and you think corrective action
may be on the horizon. Never, never be afraid to ask for help from me a trusted colleague, neighboring Postmaster, or UPMA officer. This is a tough world you work in, and it’s not
going to get easier anytime soon.
Any corrective action is serious and needs to be mitigated. Discipline should be corrective and appropriate for the offense, and needs to follow the Douglas factors. There are
distinct time frames for mitigating any corrective action so it is important to contact me ASAP.
And remember, take care of yourself. Working nine, ten, or more hours a day, six and seven days a week, will leave you burned out and ineffective. That won’t do you, or your office, any good.

Wendy Morris-Heller
Vice President: PAC
Postmaster Brewster
Welcome, everyone, to UPMA!!!! I am so excited to start a new chapter in our Postmaster lives. Retired and active Postmasters, and Managers, we have a
wonderful opportunity to become one organization striving for friendships, exceptional training, and a better working environment for us all.
I

am Wendy D. Morris-Heller, proud Postmaster of Brewster, WA. I have been with the Postal Service for nineteen years, with twelve of those years as a
Postmaster. I started my career as a PTF Clerk in Okanogan, WA in 1998. I then became the Postmaster of Carlton, WA, a Level 11 office, in 2005. My next
stop was Postmaster of Waterville, WA, in 2007. I had always wanted to be the Postmaster of my hometown, and in 2009 I was awarded the office of Brewster, WA. I am married
and have four wonderful children. I am very blessed at home and at work.
As one of four vice presidents, my role is to serve as your Washington state PAC chair. PAC stands for Political Action Committee, a fund that contributes directly to Congressional members and candidates who support our Postmaster and Manager goals. I am very proud to hold this position, and I strive to encourage our members to make donations
that will further initiatives that will benefit all of our members. If you are unable to attend the conventions, when I solicit donations, and you would like to donate to our cause,
please feel free to send any and all donations directly to me, and I will see that they get to Bob Levi at the UPMA national office.
I am looking forward to meeting many new Postmasters and Managers as we traverse this new organization and create new lifelong friends.
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Teresa Goss
Vice President: Legisilative
Postmaster Fox Island
Hi! I am so excited to write this first article for the new UPMA newsletter. My name is Teresa Goss, and I am Postmaster in Fox Island, WA. It is a Level 18
with great employees and customers. The view going over the bridge from Gig Harbor is exhilarating every day I drive over it.
Before I came to Fox Island four years ago, I was the Postmaster in Carbonado for eleven years after starting there as a PMR there in 1993. I raised my
three boys there, and it, too, was a great office with a beautiful view of Mt. Rainier.

I was a vice president for the League for three years. I am excited to see how NAPUS and the League will come together, becoming stronger and more effective as one.
I hope many of you will consider joining UPMA and take advantage of the benefits and support you will have as Postmasters and Managers. Also, I hope you will plan to attend
the first UPMA convention at the beautiful Sun Mountain Lodge in Winthrop. The dates are May 4-7, 2017. You will have a blast!! Hope to see you there!

Legislative News:

On November 21, UPMA Director of Government Relations Bob Levi held a telecom with the state legislative chairs. Here are excerpts from his follow-up e-mail:
“Two weeks ago, the Congressional Budget office finally unveiled its cost estimate of HR 5714, projecting that the bill, as a whole, would save money. However, to have a chance, the
Ways and Means Committee needs to waive its jurisdiction over the Medicare provision in the bill. That provision would increase Medicare expenses of $7.8 billion over the next
decade. House Oversight and Government Reform Committee Chairman Chaffetz (R-UT) is presently in discussions with Ways and Means Chairman Kevin Brady (R-TX) over the issue. Assuming an agreement between the two committee chairmen is reached within the next two weeks, the bill would likely be brought to the House floor for a vote. Inasmuch as the
Senate postal legislators have been in close consultations with their House counterparts over the past two months, and they are very close to agreement, once the House passes the bill,
the Senate would attempt to bring the House bill directly to the Senate floor for a vote.”
“[In the telecom] I discussed the probable budget attacks on UPMA benefits next year. These potential hits include increased employee retirement contributions, elimination of FERS
and increased FEHBP premiums. In addition, should postal reform not be enacted in 2016, UPMA members should be prepared for postal—specific attacks.”
In light of the threat to UPMA member initiatives, UPMA has determined it’s essential not to forego a unified effort to meet with legislators next year, deciding to hold a UPMA
Legislative Advocacy Day in Washington, D.C. on February 28, 2017. Though it won’t be a full-scale conference as NAPUS and the League have had in the past, in addition to the
advocacy day, there will be a day of legislative-focused training on February 27. States have the option to send members to home-state offices or to D.C., and though the Washington state executive board has not yet voted on the direction we’ll take, we’re leaning towards sending a handful of people to the mini-conference.
Bob let the legislative chairs know that he has committed to holding telecoms monthly, and he asked the chairs to send letters of welcome to newly elected legislators. Washington’s sole new member is District 7 Representative Pramila Jaypal (D). Constituents of her district are strongly encouraged to welcome her, as well. Soon, Bob will be sharing what
issues are coming up so that chairs, and other members, will be on the same page when talking to legislators.

Deanna Nielsen
Co-President Retirees
Retired Postmaster
Greetings to all my fellow retirees. I love this time of the year! Everyone is of good cheer, and cards arrive in the mail—some with stories to tell. Life is Good.
I began my postal career in 1979 in Blaine as a clerk. In 1984, I was the last recruit for the two-year management trainee program, spending the two years
after graduating as an Associate Office coordinator. Next came my stint as the SPO in Marysville, and I spent the last twenty years of my career as Postmaster
of Burlington, retiring in 2011. Involved with NAPS and NAPUS for most of my management career, I have held numerous leadership positions, including NAPUS state president and Postmaster rep, which in UPMA has been renamed Adverse Action Member Rep. I’m a proud recipient of a NAPUS Postmaster of the Year award, and besides Adverse
Action rep, I continue to show my love of the Post Office by being the docent of Ferndale Postal Museum. Those activities and a part-time job, not to mention my five children,
ten grandchildren, and two dogs, help to keep me busy and high on life!
I encourage all of you to get active (or get your district active) and be part of this new organization called UPMA. We will elect new officers at our convention in May at Sun
Mountain Lodge, and all candidates must be in attendance to be voted in. We have the following positions available: president, vice president (education, membership/service,
legislative, and PAC), secretary, and treasurer. There will be a candidates’ night where you will have the opportunity to meet and greet and maybe share some ideas, and we have
fun and interesting activities planned for our retirees.
Harriet Stay and I will be starting our district meeting program right after the first of the year. We anticipate holding a meeting in each of our districts and will need locations
with a meeting room. We will advertise in local Post Offices for anyone interested in learning about (and hopefully joining) our new organization. I’ll need help from you to
contact local retirees for each area and invite them to the meetings, as well. Our first meeting will be in District 83, followed by meetings in Districts 82, 85, 86, and 80. Then we
will head east to hold meetings in Districts 90/91, 88, and 89. If you are interested in helping with this project, contact me by e-mail at kokopelli56@comcast.net or by cell phone
at 360-708-6026. I am looking forward to visiting the districts, sharing ideas, and growing our membership—both active and retired.
I would love to develop a state retiree e-mail roster, so everyone who is interested, send an e-mail to kokopelli56@comcast.net. If you are not already receiving UPMA Gold, a
national e-mail sent to retirees, I encourage you to sign up; contact lhcarter@hotmail.com to be added to the list or to provide news. HR 6428 is a legislative bill that would treat
all Medicare Part B recipients the same regarding 2017 premium adjustments. I encourage each of you to contact your representative to get that to the floor for a vote before Congress adjourns. Call the Capitol switchboard at 202-224-3121.
As always, I appreciate each and every one of you, and I thank you for your years of dedication to the USPS. I appreciate your support of UPMA, but most of all I appreciate you
as a friend. Merry Christmas and a Happy New Year. See ya soon!

Hoquiam
Postmaster
Gordon
Williams with
Kjerten Kellog’s
1st grade class at
Emerson Grade
School in
Hoquiam

I am Jack D. Wilkins, Postmaster Retired, Reno,
NV. and I have announced to become National
President, UPMA Retired. The election will be
during the National Convention in Louisville, KY,
in 2017. During the birth of our new organization, consisting of Postmasters and Managers
Retired, I firmly believe we need strong, experienced, positive leadership to guide UPMA Retirees and to continue to build on our successes of the past. I look forward
with great anticipation to new ideas and initiatives as we work
together to become even stronger.
I thank you for your consideration, and I would sincerely appreciate your
support.

Why not share this newspaper with others in your office?
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Diana Schuler
Vice President: Membership/Service
Postmaster Ferndale
Hello. I am Diana Schuler, Postmaster of Ferndale, WA 98248.
I serve you as the UPMA Membership Chair and Service Rep.
I am wife to George, mother to Rob and Heidi, and grandma
to McKinley, whose sister Madison will join us in February
2017. I have thirty-five years of service, and I am looking
forward to becoming a retiree in the coming year.
Our organization’s legal name has changed, our former organizations are no more,
and most of us are dancing for joy that we now are ONE. There are tears at the loss
of what was familiar and a little angst at what will change, not seeming familiar
anymore. Questions might be: What are the other members like? What did they
do? Will we be okay? The answer, I think, can be found if you look in your mirror. They are like you. They do what you do. And we will all be okay. Yes, there
will be some changes. Mostly wonderful changes. We are a larger group now as
UPMA. This coming year, at our first ever Washington state UPMA convention at
Sun Mountain Lodge in Winthrop, we will ALL be first timers. For the first time in
anyone’s memory, every person there will be one. How exciting is that?
Years ago, when I became a state officer, I wrote an article for the Jan/Feb 2007
NAPUS Evergreen, and I am going to use a good portion of that article’s sentiments here. I think it bears a reprint especially now that we have many new faces
that we may not be familiar with. And we need to keep adding to our membership.
ANY employee in your office who is looking for a career in management can be
an associate member. Your Managers and Supervisors can be full, active members.
We want to mentor them, and we want to help them on their career path so they
can replace us as our careers move forward or we retire. Please help me recruit new
members for our organization. Help us to be a helpful, vibrant membership that
both protects and develops its members.
Part of my article in 2007 was about a question I asked of those attending the Mid
Winter convention: have they ever felt left out or felt they didn’t know many of the
people around them? Just recently my POOM had a 2016 Kick Off meeting. It was
a pot luck, and we had a full agenda. There was no go around for everyone to say
their name, and I found myself not knowing everyone in the room. A question for
you is do you always sit with those you know when you go to conventions or district meetings? Do you stay in a pod of friends that you are comfortable with and
don’t think about the person who is sitting alone? Or maybe, are the two newbies
hanging out together because at least they have someone to talk to who doesn’t
know anyone either?
With all of us being newbies in UPMA, we need to make an effort to connect. This
could be as simple as asking someone to sit with us at lunch or inviting someone to
go with our group to dinner, dancing, or to go to the pool. Try it out like I did back
then and, deliberately sitting by yourself, see if people you don’t know approach
you. Pick up the phone and call your neighboring Postmaster, OIC, Manager, or
Supervisor and see how they are doing. What did they do on the weekend? How
is their family? Be the support we each need in our management careers; be that
someone who understands.

Kristen Luther
Co-Treasurer
Postmaster Mabton
Hello, UPMA members.

Our organization has finally merged, and we
are now one :).
What a process it was this past year to get it
all to align and make our merge seamless. All of the new bank accounts have
been opened, and as soon as all checks have cleared, we will transfer NAPUS
and League funds into the new accounts and close the old ones. I want everyone
to know our accounts are in order, and we will be able to conduct business as
normal without any issues. I hope everyone is planning on coming to the convention in May as we will have business to conduct going forward and elections
of officers, as well. We will work on new by-laws and budgets, and will plan for
the future of this fine association. This is an exciting time in our organization, to
make it amazing, we need all members to be active. What we can’t do alone we
can do as a group. We are here to support and teach each other and to encourage growth. I will be attending the May convention, and I hope to see all of you,
as well.
Here’s an update on my beloved husband, Tim. He has fought hard this past
year, but he has never given up fighting daily to regain his old life. He currently
is able to walk with a cane and can be home alone for a few hours at a time. He
is driving short distances, and his speech and ability to eat have come back.
He has some issues swallowing, but it’s getting better. He is continuing to go to
therapy for his left hand and leg, but his right side has regained functionality.
Life is getting easier, but he still has a long way to go. We are so very blessed by
all the love and support from everyone this past year. He has come farther than
any doctor ever expected. I feel the power of prayer and his determination and
hard work are the reasons Tim has gained so much back.
Everyone has to live one moment at a time and live for today. Every moment is
a true blessing—don’t take anything for granted. Live life in a positive way and
find the best in everything. That is how we have made it through the toughest
year ever, and, of course, the strength of our love for one another. It has not
been an easy year, but I would not change anything. Everything happens for
a reason, and it’s not up to us to question why but to just make the best of the
situation and grow from it. I believe it has made Tim and me grow stronger as
a couple, and our friendship has also grown stronger. I don’t wish this situation
on anyone, but I do wish everyone could have the bond we share.
Have a very merry and blessed holiday season. Thank you all for your love and
support.

In closing, if you feel left out, volunteer to help UPMA in some way. You can help
our organization AND get the benefit of making new friends who often become
family. What a Blessing it is. I can testify to this; I have been blessed by being a
member mostly because I chose to be a participating member. My Postmaster
career will come to a close in 2017, and I will be joining the legion of retirees that
remains so active in our organization. I look forward to the time I will spend with
my UPMA retiree family.
Merry Christmas to you all, and may you have a beautiful and blessed holiday. May
every road you travel in the coming year bring you abounding joy and happiness to
you.

Autie Bergman
Co-Retiree President
Postmaster Retired
What can I say about me? I retired in 2002 (wow, fourteen
years ago) with thirty-four years of service. My last position
was Postmaster of Winlock, WA, 98596. The last five years of
my career I was most often on detail, serving as a POS trainer,
installer and District Training Coordinator. I was always a
dual member of League and NAPUS.
Since retirement I have filled my days with volunteering,
grandkids, my yard and garden, and boating with my husband.
I loved the friendships made with fellow Postmasters and Supervisors, and so I
have stayed a member of both Postmaster organizations. It makes sense to have one
organization. I see my role as a co-retiree president as helping to smoothly move
the two organizations into one. I am happy to serve with Deanna. Retirees can
really pick up the load for active Postmaster’s by assisting with the organization of
meetings and conventions. Our gray hair brings wisdom, experience, and a more
relaxed look at life.
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This photo is used courtesy of Fox Island
resident Paige Wells of Hushed Revelry
Photography.
hushedrevelrey@gmail.com

Are you a clerk or carrier looking to advance your career? Join UPMA.
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Bylaws of the Washington State Chapter of the United Postmasters and Managers of America
Preamble

The purpose for which this chapter is organized is as part of national organization United Postmasters and Managers of America (UPMA), shall be to provide a vehicle through
which members may assist one another in matters connected with their employment in the United States Postal Service; to foster a favorable image of public service; to assure the
users of the mails the best service possible; to improve the conditions under which individuals work—having concern for salaries, hours of employment, working environment, and
related issues; to cooperate with other groups and levels of postal management in the achievement of common goals.
Article I – Name
This organization shall be known as the Washington State Chapter of the United Postmasters and Managers of America (UPMA).
Article II – Purpose
The purpose of this organization shall be to affiliate with and become a part of the national UPMA organization.
Article III – Membership
Any person as designated by the UPMA governing documents to be a member of the national organization shall be considered a member in this chapter, but no member in arrears
for dues shall be recognized or permitted any member privileges at its conventions.
Article IV – Meetings
The annual convention of the chapter shall be held at the time and city as set at the annual convention one year or more prior to that convention, provided that the president may,
with the approval of the majority of the executive board and for good and sufficient reason, change the time and or place previously fixed. All chapter conventions must be completed prior to the start of the national convention.
Special meetings may be called by the president, called on request—in writing—by a majority of the executive committee, or may be called on request—in writing—by ten (10)
percent of the paid membership of this chapter.
The chapter secretary shall mail notice of meetings to members of the executive committee at least ten (10) days prior to the date specified for such meetings.
In any convention of this chapter, all members who are present and registered for the convention shall constitute a quorum.
Robert Rules of Order shall govern the deliberations of this chapter.
Article V – Election of Officers
The officers of this chapter shall be president, executive vice president, secretary, treasurer, immediate past president—who shall serve for a term of one year beginning on November 1 of the year a newly elected president shall assume office, the president of the postmasters retired, and editor, who together with the four (4) vice presidents shall constitute the
executive committee, and the governing body of the chapter.
The president, executive vice president, secretary, treasurer, and four (4) vice presidents shall be elected at the annual convention to serve a term of one (1) years. The term of office
shall commence on November 1 and will end on October 31. The officers may serve an unlimited consecutive number of terms of office. The secretary, treasurer, and the other four
(4) vice presidents shall be elected at the annual convention in a subsequent year to serve a term of two (2) years. The term of office shall commence on November 1 and end on
October 31. The secretary and treasurer may be elected to serve an unlimited consecutive number of terms of office.
The new executive committee shall hold an organizational meeting within sixty (60) days of November 1 of each year.
Additional, or other nominations, may be made from the floor, if seconded and approved, and shall be included with the list of recommendations made by the nominating committee for determining by ballot of those present and qualified to vote in said election. If there shall be more than two (2) nominations for any office, balloting shall continue until one
candidate receives a majority of the votes cast. With the exception of the positions of president and executive vice president, which shall be limited to active EAS members who are
members in good standing of the organization, retired postmasters, retired EAS employees, and postmaster reliefs shall be permitted to hold office in this chapter provided they are
present at the meeting where the vote will be taken and that no active EAS member seeks the office. Any active member who is an officer of this chapter, who during their term shall
resign or be removed for any cause whatsoever from the position that qualified them for active membership, shall immediately become ineligible to hold office and their office shall
be declared vacant.
Article VI – President
The president shall preside at all meetings of the chapter and shall call special meetings when requested to do so as provided in Article IV. They shall also preside at the meetings
of the executive committee and appoint all committees for the proper handling of the business of this chapter and in general perform such duties as may pertain to the office. The
president shall receive such compensation for their services as the executive committee may provide.
Article VII – Executive Vice President
The executive vice president shall serve in the absence or disability of the president and work with the president as needed. This position will be a separately elected position and
must be held by an active member. Should the office of the president be vacated, the executive vice president will serve the remainder of the term. The remaining term of a vacant
position of the executive vice president shall be filled by the executive committee.
In addition, the executive vice president shall serve as the membership chair for the chapter. It shall be their duty to promote membership for the organization and to insure the
chapter always has a strong membership. The executive vice president shall receive such compensation for their services as the executive committee may provide.
Article VIII – At-Large Vice Presidents
The at-large vice presidents will be responsible for the following duties:
One vice president will serve as education chair. It will be their duty to work with the president in aligning training that is deemed necessary and appropriate for the membership.
One vice president will serve as the legislative chair. It will be their duty to handle legislative activity within the chapter.
One vice president will serve as the Political Action Committee (PAC) Chair. It will be their duty to handle any PAC activities within the chapter.
One vice president will serve as the member advocate. It will be their duty to advocate for active members facing disciplinary or adverse action.
The above four vice presidents will have their duties assigned by the executive committee at the executive board organizational meeting.
												

Continued on Page 7
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Continued from Page 6: Bylaws of the Washington State Chapter of the United Postmasters and Managers of America
In the event of a vacancy in a vice presidential position, the vacancy shall be filled by the executive committee.
The vice presidents shall receive such compensation for their services as the executive committee may provide.

Article IX – Secretary and Treasurer
The secretary shall record the proceedings of all conventions and meetings of the executive committee and keep all records of those meetings.
The treasurer shall be bonded as provided in Article XIV hereof. The treasurer shall deposit, withdraw, and have custody of the chapter funds, and
shall be responsible to keep an accurate and complete account of the receipts, vouchers, and the membership.
In the event of a vacancy in either the secretary or treasurer position, the vacancy shall be filled by the executive committee.
Both the secretary and treasurer shall receive such compensation for their services as the executive committee may provide.
Article X – Editor
An editor may be appointed by the executive committee, at which time they become a voting member of the committee. It shall be the editor’s duty
to publish the official newspaper of the Washington State Chapter of UPMA. The editor shall receive such compensation for their services as the
executive committee may provide.
Article XI – Executive Committee
The officers of this chapter shall be president, executive vice president, four (4) at-large vice presidents, secretary, treasurer, the immediate past president—who shall serve a term of one year beginning on November 1 of the year a newly elected president assumes office, the president of postmasters retired, and editor, who shall constitute the executive committee and the governing body of the chapter.
It shall be the duty of the executive committee to carry out the orders of the chapter as expressed in the convention; it shall have direct control of all
business of the chapter and its affairs; it shall be the power of the executive committee to authorize necessary expenditures, to audit all accounts, and
to approve the expenses of the executive officers; and in general perform all the functions ordinarily attached to such a committee.
The executive committee shall have the power to remove any of its members for good and sufficient reason by a two-thirds vote of the committee
when it is in session.
Article XII – Sergeant at Arms
At the opening of each convention the president shall appoint a master sergeant at arms and the necessary assistant sergeants at arms, and it shall be
their duty to maintain order and perform such other duties as designated by the president.
Article XIII – National Convention Roll Call Voting Procedure
When preparing for roll call votes to be cast in elections, amendments, etc., at the national convention, the vote shall be taken by paper ballot at the
annual chapter convention. The results of that paper ballot shall govern the procedure, by percentage, for how the chapter’s votes will be cast at the
national convention by the chapter president. The results of the votes shall be recorded by the national officer present at the convention, as well as in
the official minutes of the chapter convention. The national officer and the chapter president must send the results to the national office within ten
(10) days of the conclusion of the chapter convention. On the issue of elections, the chapter’s official vote must be taken at the chapter convention
in the year that the election will take place at the national convention. This procedure cannot be changed prior to October 31, 2018, in accordance
with the UPMA national bylaws Article XI, Section 1, paragraph 14.
Article XIV – Bonds
The treasurer shall be required to be bonded in the amount deemed sufficient by the executive committee, with said bond to be executed by a surety
company approved by the executive committee and the premium on such bond shall be paid by the chapter.
Article XV – Dues
The annual dues of the members of this chapter shall be the same as provided in the governing documents of the national organization.
Article XVI – Official Publication
There may be established an official publication of this chapter to be published four (4) times per year. The publication will be distributed to the
membership and others. The official publication will be named The Cascade Connection. In addition, the chapter may maintain a website for the
dissemination of information. The executive committee, as the governing body of the chapter, shall have editorial control over the official publication.
Article XVII – Amendments
All proposed amendments must be submitted in writing to the chapter president at least thirty (30) days prior to the opening of the annual chapter
convention. The proposed amendment(s) shall be published prior to the convention. These bylaws may be amended at any convention of the chapter by a two-thirds vote of the delegates present and voting. Any proposed amendments shall be read at one session of the convention and voted on
at a subsequent session; these amendment(s) shall become effective immediately upon the adjournment of the convention unless otherwise specified
in the amendment.
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WASHINGTON
STATE
CONVENTION

1st UPMA State Convention
May 4-7, 2017
Sun Mountain Lodge: Where Your Spirit Sings
Please complete one form per registrant. Photocopy this form for additional registrations.

First Name ____________________Last Name ____________________Nick Name_________

Circle:

Postmaster

Manager

OIC

Supervisor

Associate

Retiree

Guest

Post Office you represent: City ______________________________________State_________

May 4–7, 2017
Sun Mountain Lodge
604 Patterson Lake Road,
Winthrop, WA
Reservations must be
made by phone:
1-800-572-0493
Refer to: United Postmasters & Managers

Mailing address _________________________________________________________________

City________________________________________State________Zip____________________

Phone # ______________________________Email address ______________________________

Check if First Timer __________Special Meal Requests_________________________________
Meals for unregistered guests may be purchased separately, although your best deal is to register

even if you cannot attend the entire convention because of all the amenities

furnished.

Please circle the appropriate fee below

10/1/2016-2/28/2017
Postmaster/ Manager/OIC/

3/1-4/30/2017

5/1-5/7/2017

$75.00

			

$85.00

		

$95.00

$65.00

			

$75.00

		

$85.00

Supervisor/Associate

Retirees and guests		

Total Payment: $_______________ Check payable to UPMA Washington State Chapter

Mail with full payment to: UPMA c/o Linda Hallberg PO Box 58924 Renton, WA 98058-1924
Any registration questions, call Linda Hallberg at: Cell 206-240-2975 or Home 425-235-1321
or you may send an e-mail to hallberg66pcmc@hotmail.com

Registration Cancellation Refund Policy: Requests for cancellation refunds must be made in writing to a

Reservation Deadline
April 4, 2017
$91.00+ taxes for single/
double
Extra person charge per
night: $30.00
Special accessibility requests are available.
Check-in: 4:00 p.m.
Check-out: Noon.
Rooms will be released
for general sale on April 5,
2017. Requests received
after this date will be accepted at the per diem rate
on a space available basis.
Every effort is made to
honor requests for specific
room types, so call now to
reserve yours. You may
call the hotel directly if you
need further information on
room types available: 509996-2211.
CALL NOW! All reservations must be guaranteed
with a valid credit card.

Washington state board member. The request must be post marked by 4/15/2017 for a full refund and by
5/17/2017for a 50 percent refund. No refunds after 5/1/2017.

All USPS employees are welcome in UPMA

Winter 2016-2017
The Cascade Connection

What is Mindfulness?

M

uch of the time in our modern-day world, we
operate on mental auto-pilot; we go about
each day without really taking an active and
deliberate approach to our tasks. We wake up, go to
work, go home, and go to bed. Repeat. Few of us are
mindful of our day and the activities that fill it. So, what
is mindfulness?
It means being focused and paying attention; otherwise called living in the here and now. By
focusing, we are able to shut down the many streams of thought most of us have going on at any
one time. We are able to really be in the moment and shut out the “extras” around us.
By doing so, we often come to a greater appreciation, a deeper understanding, and a more
thoughtful approach to our tasks. Depending on the level of mindfulness and what you are mindful
about, it can have a dramatic impact on your happiness, your stress levels, and even your success.
Mindfulness can help reduce stress and help you respond to situations better. By practicing
mindfulness, you can create a “buffer zone” between an anxiety-provoking event and your response.
Rather than a knee-jerk reaction to a situation you perceive as threatening, mindfulness allows you
to think about your response so you can react in a calm and wise manner. Mindfulness can change
impulsive reactions, sometimes over-reactions, into thoughtful responses.
We can get so busy accomplishing necessary tasks we can lose connection with the present
moment, including not only what we are doing, but how we are feeling. Mindfulness can help us
concentrate and deliberately pay attention to sensations, such as feelings, without judgment. Other
benefits of mindfulness include an increased sense of calm and increased self-awareness, empathy,
and understanding of others, as well as the development of conflict resolution skills.
Life coaching through the EAP is an excellent way to start your journey of becoming more mindful.
If you would like to learn more about mindfulness and how to practice it in your every day living, life
coaching through your Employee Assistance
Program is a great place to start. As with all EAP
services, coaching is free for you and your
immediate family members. Call 800-327-4968 (TTY:
877-492-7341) today to learn more about the EAP
and how being mindful can improve your day, your
health, and your life.

The images in this material were developed exclusively at private expense by Magellan Healthcare, Inc. (Magellan) and its vendors and constitute limited rights data/restricted special works consistent
with the provisions of United States Postal Service (USPS) Supplying Principles and Practices. Use of the images is authorized in connection with EAP services provided by Magellan under contract no.
2Bemme 12-B0479 and conveys no additional rights beyond those noted here. Upon termination or expiration of the contract, the USPS will, as requested by Magellan, remove the images from this
material if the USPS uses the material following the termination or expiration of the contract. Magellan has no claim based on copyright or otherwise with respect to the content of this material other than
the images.
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Thank you Note to NAPUS
I’d like to thank you all for your generous giving, both
financially as well as with your time and effort. I’m extremely
grateful to have been chosen for this year’s NAPUS scholarship. It will be very helpful to me in pursing my education. I
can assure you that I will make wise use of this investment of
resources into my life. Again, thank you very much and on
behalf of future students, please keep up the great work that
you and your organization do.
Jeﬀrey Hill

Michelle Lee
Editor
Postmaster Retired
Thank you to all the executive board
members who submitted brief biographies. With this Cascade Connection
being the inaugural newspaper for
Washington UPMA, it felt right not to go on with business as
usual (as editor) and introduce the new board to those who
might not know them. As for my brief bio, in January 2016
I became editor, a job I thoroughly enjoy. Previously, I held
officer positions in NAPUS as president, vice president, and
legislative representative. After my postal career began in 1981
in Yakima as a city carrier. I proudly held Postmaster positions
for 27 years. And, I (very) happily retired in June 2015.
One of the cries you’ll here as you read this paper, and I’m
sure you’ll continue to hear often, is “Join!” Or the variation,
“Ask others to join!” I know much of this comes from the very
realistic perspective that we need dues paying members; I
don’t think anyone will argue against the fact that management
organizations are needed, and to run them, money is needed.
But I want us to look at another view of the argument, “Join
for you.”

Holiday Word Search

I watch what’s going on in the work world, and it’s dark. I see
good people, good employees, being stressed and put through
hell by vindictive, petty superiors. Wow, that sounds really
harsh, especially coming from me, a peacenik. But it’s clear
that the higher one looks into the postal hierarchy, the culture
grows less respectful and less ethical. Why, in general, must
one become a jerk to succeed? Why is nastiness rewarded?
(Let it out, Michelle!) I’m not even going to try to answer those
questions here; it’s a culture in the Postal Service that is so
pervasive that it’s going to take a tectonic shift to change it.
But one thing you can do is to surround yourself with people,
an organization, whose primary intents are to not only take the
initiative in creating a professional workspace, but to protect
you from the darkness when “doing the right thing” is not
enough to keep you from being targeted. Twice I had my own
scuﬄes with the Postal Service, and both times, I ran, ran, to
NAPUS. Of course, neither investigation bore fruit since I’d
done nothing wrong, but I was so grateful to have someone to
turn to, someone one who knew how to help me amid my haze
of fear and anger.
It’s not only potential corrective action that UPMA will help
with on a case by case basis, but we will step in when an office
hasn’t been upgraded in a timely fashion, or when an NPA
score needs mitigation, There are too many scenarios to list
here, but wouldn’t it be better to depend on people who know
how to fight for you? Know which channels to navigate? And
wouldn’t it be better to be be a member “just in case” instead
of having to scramble at the last minute should something go
wrong?
So with those cheery thoughts, I’m going to sign off, but not
before I wish you a Happy Holidays and a Fabulous New Year!

HAPPY
NEW YEAR!

Why not leave this paper in your breakroom?
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Edmund Carley
UPMA National Vice President - West
Postmaster Lincoln IL
“There are 3 types of accountant—those that can count and those that can’t!” – Anonymous
I live in the real world, but apparently Postal Service budgets and District finance departments do not.

When National Presidents Anthony Leonardi and Sean Acord sat in on a Headquarters Kaizen project earlier this year to correctly fund Level 18 offices
that did not earn “opening door hours,” it was a historic occasion. Never before had management organizations been included in the first steps of postal fiscal policy making. The
result of the project was the assurance that every Level 18 APO, that due to the APWU global settlement did not earn enough hours to fund the clerk operation, would be funded
“open door,” or “key in, key out,” hours or earned hours, whichever was more. That is, of course, minus the fifteen hours a week that a Postmaster or OIC can work in the craft.
The number of management involvement hours is not something Postmasters negotiated; it is something the Postal Service and the APWU negotiated, and we just have to live
with it, every day.
However, a funny thing happened on the way to the FY16 and FY 17 budgets: at least one District is not funding it correctly. Let us assume a Level 18 office is open (“key in key
out,” not window hours, service hours, or any other magical description of “open”) eight hours each weekday and three hours on Saturday. In FY 16 there were 304 delivery days,
52 of which were Saturdays, so opening hours were:
(M-F) 8 hrs x 252 days (2016 hrs.) + (Sat) 3 hrs x 52 days (156 hrs) = 2172 hrs
PM Bargaining Unit Work 52 days x 15 hrs = 780 hrs. Opening door hours are 2172 hrs - 780 hrs = 1392 hrs
So, 1392 hrs must be in the clerk budget, no less!!!!!
Then, there are 252 days when the Postmaster must be there: 252 days x 8 hrs = 2016 hrs. Some Districts are funding only 1816 Postmaster hours, using a formula that we earn
five weeks of leave. In the real world, your position should be back-filled, the same as anyone else’s, so those hours should and must be funded.
This means that to be fully funded, in the real world, this office would need 3408 hours in its plan. Some Districts are claiming that offices earn more than opening by then subtracting the Postmasters hours out again with some convoluted logic, thereby underfunding offices. If this is happening in your office, please let your state president know so that
we can file a resolution log. Also, put it in your comments on your NPA at every available opportunity, using language like “due to contractual obligations beyond my control and
not funded by Finance…”
Please feel free to contact me at 217-899-9256 if you need any help with this or any other issue.

Jim Maher
UPMA National Vice President - West
Well, UPMA has been off to a very hectic start. On November 1, the first day of UPMA, I was in Chicago at the Great Lakes Area leadership/management
organization meeting. The following week, I was in Denver and met with the Western Area leadership team. That same weekend, I was in Louisville as the first
ever UPMA Executive Board held its first board meeting.
The meetings with the Area leadership teams were productive. I think both Area vice presidents desired to have a positive working relationship with us and
understand the value we lend to the organization. In fact, Western Area Vice President Greg Graves commented that “the title of Postmaster is the most
important title in the organization.” So, I think by and large they understand our challenges. However, running a Post Office has clearly changed in the last several years, and
frequently there are disconnects with the multiple levels of management. Remember, you ARE a level of management, and we are all in this together.
In Louisville, the board stayed at Galt House, the site of the 2017 national convention. What a magnificent facility it is! Kentucky selected a perfect location, and it should be a
great time in August. The rooms are very nice and spacious, the area for the convention activities is great, and the staff we met could not be more accommodating.
We had two days of meetings on the twenty-fifth floor overlooking downtown, and the Ohio River is literally across the street. In one direction is the Muhammed Ali museum
and the Louisville Slugger Museum & Factory. In the other direction is the KFC Yum! Center where the University of Louisville opened their basketball season while we were
there. Straight up the street is Fourth Street Live!, a multiple-block street party with numerous restaurants, bars, and music venues. Then behind the hotel is the river front.
During the meeting, the executive board decided to experiment with a Legislative Conference at the end of February. It will be on a much smaller scale than we’ve been used to.
However, we decided there needed to be some sort of presence by UPMA on Capitol Hill, so we are going to try something different and see how that works out. More information on that will be forthcoming, so watch for that.
We are rapidly coming up on the holiday season and with that comes a lot of stress and aggravation in our business. Do the best you can for your customers regardless of all the
challenges that will arise in December. Most importantly, take time out for yourself and your family. And enjoy yourself.
Wishing you and yours a Merry Christmas and a happy and heathy New Year!
Jim Cell: 314-680-9909 jmaher300@aol.com

Dear Editor,
Thank you for posting the letter Postmaster General Megan Brennan sent to me in the last issue of the Evergreen. It was a little embarrassing to seemingly toot my own horn. I
thought the letter that the PMG sent to Kristen Luther would be published, as well, though I do understand you did not get a copy to print. I wanted everyone to see what a wonderful letter she wrote to Kristen and how she took the time to honor my request of a note of encouragement but then sent a letter to me as well.
I want everyone to know it may have been my name on the request to the PMG but it was the most amazing retiree Deanna Nielsen who suggested to me to write the note and
give it to the PMG while we were in D.C. for Leadership. I want to publicly thank Deanna for the extraordinary efforts she makes on EVERY trip we make to send post cards to
those not there. Deanna purchases the cards and stamps out of her own money to send them. I do understand that in New Orleans we had a stamp fairy by the name of Dana
Starfire who paid for the stamps this year.
I have an idea: if you have been the recipient of a postcard from Deanna in the past, make it a point sometime this year to randomly send her one in the mail. Her address is 1757
Woodland Pl Mount Vernon, WA 98274. Thanks for a great paper Ms. Editor; you are doing a superb job.
Diana Schuler
98248

(The editor thanks Diana. It’s my first letter to the editor, and it’s a kind one!)

UPMA is for all USPS employees
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UPMA National Vice President - West
Postmaster Quitman TX
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Belonging to The National League of Postmasters (NLPM) has been one of the most memorable experiences of my life. Those memories include my
trip to the 2015 Washington/Oregon State Convention and in 1982 and 1983 when I was in the US Navy; I spent seventeen months of my Navy career
in the great state of Washington. The Washington state convention brought back those wonderful memories. My trip to Washington made me feel like I
was returning home.
The League of Postmasters State Convention had a mix of postal training and a wonderful trip to the Wolf Haven nature sanctuary with the retirees.
What I loved about the League of Postmasters is the family environment. My wife (Ava) has always felt like she was an active member of the NLPM,
and she loved telling our friends and loved ones that over our twenty-five-plus years of marriage; everyone thought she worked or was a retired Postmaster. The love and support
of the family environment that is shown from Postmasters and their families provide lasting memories beyond the convention environment for both of us. When we speak of
family, it includes Postmasters as well as immediate family.
Thank you, League family, for your love, support, and vote of confidence during the National Convention in New Orleans. For those of you who missed the national convention, you missed a treat. We had a great time in the Mardi Gras city; it is truly a beautiful city of lights. Just imagine a beautiful wedding ceremony where two families are joined
together.
Postmasters have major challenges ahead with more changes to come. With the loss of Level 15 offices, Level 18 Postmasters are now the lowest level group of Postmasters.
Headquarters, along with our national board, is working on major changes to the structure of how each office will be evaluated. This re-evaluation will also include the Level 20
Postmasters, those with and those without Supervisors. We all agree that a PM with only a finance box section should not make the same as a Postmasters with delivery and RMPOs; they are doing more work with more responsibilities. These are only proposed pay talks for PMs. We are not in official pay talks until the NALC talks end. The PMG said
we would begin talks following the national convention. We are still waiting. Below is a small part of the new proposals and does not include PO Boxes for Level 2 and 3.
Level (1) Postmaster (18 only) – Clerks with PO Boxes only.
Level (2) Postmaster (18 & 20) – Clerks with Rural Delivery only
Level (3) Postmaster (18 & 20) – Clerks with Rural and/or City Delivery.
Each group is weighted based on the level of management required. Each group should have their own National Performance Assessment (NPA) value.
FY16 Variance data will be used to determine the levels. That means the numbers should be finalized around the Nov/Dec 2016 time frame. Official notifications to im-

pacted Postmasters should take place around late spring or early summer 2017. We are also working on an EAS pay package.

God bless you, and God bless our NEW organization, UPMA. Let’s get out and RECRUIT, signing up Managers, Supervisors, and OIC’s, and Associate members who will someday be our future Supervisors, Managers, and Postmasters.
Gary L Choice, National Vice President (UPMA) Postmaster Quitman TX 75783 glchoice@yahoo.com

UPMA NATIONAL OFFICE FOR PROCESSING
Revised 10/2016 INT

Who/what most influenced your decision to join UPMA?

n Check this box to signify you’ve read and understood the terms in Section E of this form.

Section F

Date
Signature of Employee

Section E: Authorization by Employee

I hereby authorize the above-named agency to deduct from my pay each pay period the amount certified above as the regular dues the (UN-P)
United Postmasters and Managers of America (UPMA) and to remit such amounts to that employee organization in accordance with its arrangements
with my employing agency. I further authorize any change in the amount to be deducted that is certified by the above-named employee organization
as a uniform change in its dues structure.
I understand that this authorization is a pay periods deduction. It will become effective the first pay period, following its receipt in the employee
organization’s headquarters office: UPMA, 8 Herbert Street, Alexandria, VA 22305-2600.
I further understand that revocation forms Standard Form No. 1188, “Revocation of Voluntary Authorization for Allotment of Compensation for
Payment of Employee Organization Dues” are available from my employing agency and that I may revoke this authorization at any time by filling such
a revocation form or other written revocation request by “Certified Mail” directly to the employee organization’s headquarters office: UPMA, 8 Herbert
Street, Alexandria, VA 22350-2600. Such revocation will not be effective, however, until the first full pay period following March 1 or Sept. 1 of any
calendar year, whichever date first occurs after the revocation is received in the employee organization’s headquarters office.

Mail completed form to: United Postmasters and Managers of America (UPMA)
8 Herbert Street
Alexandria, Virginia 22305-2600

Section D: For Use by the Employee Organization

P

Home Payroll Office Finance Number

Employee Designation Code

Employee Pay Schedule Level

)
(

Post Office Telephone Number

PO/City/State/ZIP
Employee Title

)

Postmaster’s Direct Post Office Telephone
Post Office Level

City/State
Post Office

Personal E-mail Address

(

Post Office Finance Number

Section B: To Be Completed by Postmaster

State
City
Home Address (Street and Number/Box)

ZIP code

ZIP+4

)
(

Home Telephone
Name of Employee (PRINT Last Name, First, MI)

Section C (Check One): n Manager/Supervisor n Associate n PMR-Only Complete

Female n
Gender
Male n
Date of Birth

Section A: All New Members Complete

Your title determines whether you also complete Section B or C

Social Security Number
USPS Employee Identification Number (EIN)

United
Postmasters
and Managers
of America

Form 1187

Request and Authorization for Voluntary Allotment
of Compensation for Payment of Employee Organization Dues
Fill Out Form On-line, Print it out, and Return to
UPMA National Office at the Address Below for Processing

Join UPMA by mailing the below form to the address indicated or by heading to
www.unitedpma.org/membership/join where you can submit the form online.
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The Cascade Connection
Fur’s Class Noncents
By Harriet Stay
Postmaster Postmaster
“They won’t be making one of these for the next century.” How sad, I thought, but true. The book my friend was referring to is titled Letters
of the Century – America 1900-1999.
Thursday Evening, 1900 April 5
Joel Chandler Harris to his son (First letter in the book)

“Your letter was waiting for me when I came home, but was not the less interesting because I had seen you in the meantime. We usually say
more in a letter than we do in conversation, the reason being that, in a letter, we feel that we are shielded from the indifference or enthusiasm
which our remarks may meet with or arouse. We commit our thoughts, as it were, to the winds. Whereas, in conversation, we are constantly watching or noting the effect of what
we are saying, and, when the relations are intimate, we shrink from being taken too seriously on the one hand, and, on the other, not seriously enough. . . . But people no longer
write letters.”
In the event you don’t recognize the writer’s name, Harris introduced Americans to Brer Rabbit and Brer Fox. Like others, he was premature in mourning the loss of the letter
writing art. He also wrote extensively more than above.
On one of my many visits to Washington, D.C., I wandered into the first museum built on the Mall. It is very small in comparison to those lofty buildings housing world famous
paintings or whole airplanes, for example, but I was curious. What I discovered was this fantastic book. The cover-art alone would have induced me to purchase it, book and
stamp collector that I am: hundreds of old stamps, most canceled, all from the previous century but, sadly, all pictures of men. The introduction by editors Lisa Grunwald and
Stephen J. Adler proclaims that “letters give history a voice, 412 letters in all in chronological order.”
Not all the letters are from people familiar to most of us; some are plain ole folks. There are letters that simply mention first names, but they reveal feelings and thoughts of ordinary citizens: how they are coping especially during the Depression and war years, how our country was a democratic republic, how philanthropic (it will surprise you) extremely
wealthy people were.
One letter caught my eye. It was addressed to Santa Claus. The young fellow was asking for gifts for his mom, his sister, and one brother because he had no funds to buy them
something for Christmas, and he loved them very much. He wanted them to have “a real Christmas for a change.” The letter was preceded with this comment, which indicates
where this letter was found:
“Using their own money to send toys, clothing, and food to the needy, New York City Postal Workers first began answering children’s letter to Santa Claus during the Depression.
That informal effort evolved into Operation Santa, which by 1998 was intercepting two hundred thousand letters bound for the North Pole, and with the help of volunteers, granting the wishes of many thousands of children. The letters, arriving in greater numbers every year and in cities nationwide, were painful reminders of the depths of deprivation
amid the country’s riches.”
Well, that’s a tearjerker. I recall hearing about that project eons ago. I began wondering how many of you/us take an interest in the children living in your postal area. While
working, I had one of those small metal post or wall boxes painted red. I put a sign on it: Santa Letters – North Pole – Only! I collected those deposited, wrote to each child, and
then returned the letters to their parents as a keepsake. If you aren’t doing this yet, or don’t have enough hours left in your day, how about asking someone in your community,
an active volunteer (surely you know them all), a service club, a group, or someone at your school to help. Wouldn’t it be swell if we still had those 13,000 Post Offices with active
Postmasters to assist.
Just a reminder for those in a whirlwind that the beginning of winter is December 21, Hanukkah begins on December 24, Christmas December 25, and Kwanzaa begins December 26. Imagine, all within less than a week’s time. I wish you all joy and good cheer during this festive season. Or, as old Scrooge would say for the next four years, given the
circumstances, Bah! Humbug!

Roger L. Congdon
Orin B. Corpron
Charles J. Delfs
Ruth I. McGinness

Paula Norwell-Irvin
Leslie Stewart
Gisela Tibbits
Carol D. Vanderholm

In Memoriam

“I count myself in nothing else so happy
As in a soul remembering my good friends.”
---Shakespeare

UPMA Collegiate Scholarship and Auction News
Wanted: Young, skinny, wiry fellows…Orphans preferred

Washington State UPMA
Is Looking for
College Scholarship
Applicants!!!
To apply, you must be the child or grandchild of a duespaying member of UPMA Washington Chapter. You
must be either a graduating high school senior or an
undergraduate student of an accredited college.
Application forms may be downloaded at:
www.washingtonupma.com
All completed forms must be received no later than
April 3, 2017.
Questions? Contact Harriet Stay at hstay@hughes.net

Okay, I lied. A little. But, UPMA does want ALL of you to
help with our scholarship auction. Actually, it’s your children
who need you. You need to attend the Convention. If it’s not
possible, please send your donated items with someone who
is.
Wanted: to hit a goal of $1,000.
That’s going to take a wee more imagination, perhaps something handmade (I’m a sucker for those), a unique item made
in your area, or made in WA or at least the USA. How about
designing a basket of something irresistible (you decide); I’d
bid on Fran’s Chocolates any day. Items should be new unless
they are antiques. (That sounds weird. Right?)
It would be great (helpful) if you include a note about the
item, especially if it is from an artist in your postal area. Tell
us about her or him.
Start searching for that perfect “gift” for our children! You
know you love to shop.

Thank you for being a member!

