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It has been one week today that the national convention was in Sandusky, Ohio, at the Kalahari Resort.

Vice President: Legislative / PAC

Wow, was that place huge! It took us a long time to find out room. We made many wrong
turns; it wasn’t until after the first couple of days that we didn’t have to think so hard to get
around. There were a lot of children there enjoying the huge water park and arcade area.
The convention area was more than adequate for all the large and smaller events they had.
The people that served us for the opening and closing banquets did an excellent job. Of
course, the hospitality room always is full of fun and laughter and good company. If you
have never been to a national convention, you should really plan on it for next year, when it
will be in St Louis. We voted that the 2023 convention will be held in Denver; Denver won
out over seven other beautiful choices.

Chapter Member Representative

On Sunday, I had Legislative/ PAC meetings with UPMA’s legislative relationship team.
They gave an excellent presentation full of information about who they were and what their
background was, and also about what is currently happening to help USPS get some muchneeded legislative reform.
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I think the most important and positive thing I heard is they were very hopeful that
H.R.3076, the Postal Service Reform Act of 2021, passed in the House Oversight and Reform Committee. It is a strong bipartisan bill that has the support of twenty Republican
Senators. For the first time since I have been involved as Legislative/ PAC vice president,
I have seen and felt that we might have a shot at finally getting some much-needed postal
reform. I went over it in the last newsletter, so I won’t go into too much detail here, but if
you are curious what all is in it, I encourage you to read my article in the last Cascade Connection. One difference is that it would eliminate the unfair pre-funding mandate of USPS
healthcare.
Another positive thing that happened was that we had a wonderful amount of PAC funds
raised. On the last day, Ed Carley had all of us PAC chairs collect five dollars from everyone
in our chapter who had cash, and we took it up to the front. Then we played a game of heads
or tails. Ed would flip a coin, and we would have to put our hands on our heads or our tails.
If the coin landed on the opposite of where our hands were, we would have to sit down. This
continued until only two were left standing. They were so gracious, because half the PAC
money that was collected was to be given to the winner, and they said they would like to
split it. It was fun and a great way to raise that last amount of PAC funds on the last day. The
total amount raised was an impressive $17,779.76! These PAC dollars will be wisely used to
help further the cause of USPS and its future.
Well, I could go on and on, but you all will just have to come with us next year and
experience it for yourself in St. Louis.

Scott Christiansen
Brian Ireland
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Learn from Yesterday
Live for Today
Hope for Tomorrow
Gordon Williams
President
I cannot express enough the jubilation of seeing our UPMA family again in Sandusky, Ohio (home of Tommy Boy). Our delegation that attended
would make each one of you proud. They represented the chapter with dignity, respect, and humility. While the world has grappled with so many
challenges and our country has grappled with its own political and social unrest, being able to gather in person safely and trying to accomplish work
on behalf of our members was like an oasis in the desert.
We certainly have had challenges individually and collectively as Postmasters, Managers, and Supervisors, as have our craft employees and customers, yet we came together (mostly virtually) to attempt to take on and overcome those challenges.
Our Washington chapter was recognized nationally for our overall performance, one of a few chapters achieving a fifth consecutive Star Chapter
Award. This is not a participation award as the chapter has to meet specific criteria around conducting meetings, legislative activity, member representation, communications (national award-winning Cascade Connection), and many other factors. This has taken a total team effort, and every
person who has stepped up to contribute deserves a massive dose of KUDOS for their efforts on each member’s behalf. I would encourage any
member who feels they want to contribute to the cause to reach out to a current or future executive board member to seek what role may best suit
them and their talents. We have an amazingly diverse group of current and prospective UPMA members who can lend their abilities to serve our
fellow members.
At the convention in Ohio, they recognized our Cascade Connection and our excellent editor, Michelle Lee (PM retired), Treasurer Kristen Luther,
and Secretary Diana Schuler. Our membership drive efforts were also recognized while in Ohio. Our team helped propel the Red Team, consisting of ten other chapters around the country, to the 1st place position. Increasing membership is a primary goal, but increasing active participation
at the state and local levels is also something we want to support and encourage. With all the changes to jobs and roles in the USPS, we want to be
ready to reach out to potential new members with their skills and talents.
We have a great team of new members for our 2022 executive board. I am more confident than ever that they will move us forward with determination and effort towards a hopeful future for all of us who will carry on this great institution that has served our country for 246 years.
We have some membership initiatives coming up that incentivize members who sign someone up, plus the person who signs up, with $50 for each.
The next step is to get them activated and educated through local, statewide, and national events. This will only grow our influence and participation in the decision-making process as we as a USPS organization moves forward. One year of free UPMA membership for new EAS members was
extended through March 31, 2022. We need people on our team, and then we need those who wish to be leaders of leaders to step up with their
talents. Whether they are Level 18’s through Level 26’s, or PCES, only then will they be able to be a vital stakeholder with an impactful voice with
USPS HQ and Congress.
As a Marine in a battle, we would say, “You do what you must, not what you want to do.” I have hope for the future of USPS and UPMA. I know
what I must do. Do you?
I hope you all are well and are proud of those trying their best to serve their families, their employees, their customers, and all those we serve as
leaders.
Be Well. Be strong. And stay United!

Ohio....

Why not share this newspaper with others in your office
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Washington UPMA is
Working Hard for You
Brian Ireland
Chapter Member Representative
Hello, UPMA members, and welcome to all of our new members! I would encourage all of us to work toward the goal of recruiting non-members as there is strength in numbers, and UPMA is the only organization that can represent Postmasters with postal management for pay talks.
Most of us who traveled to Sandusky, OH, for national convention returned on Friday, August 20, and some had travel horror stories traveling in
one direction or another (Jackie Gurr). The gathering was fun-filled, and there were some great training sessions that we were able to attend that
pertain to issues in the USPS right now.
I took a safety course and found out that EHS is set to expire by October 1; then, we’ll start something new and easier to navigate for accident
reporting. The instructor wanted to name it Safety & Health Incident Tool, I believe, but that was voted down for obvious reasons. What it will
be called wasn’t revealed to us during the training, but I personally look forward to a system that is more intuitive than what we’ve had the last
several years.
I also learned that we will soon have QR Codes on equipment that will link to a short video on how to safely perform the task; these should eventually replace JSAs. This, I learned, will happen first in mail processing plants, and then it will make its way into customer service.
There was so much more that I could talk about but will refrain for the sake of space in our award-winning Cascade Connection publication.
I do want to touch on adverse action here before wrapping this up, as I’ve been way too busy representing members and non-members alike.
Level 18 working Postmasters, make sure you are accurately reporting the time you do craft work. I’ve talked with some Postmasters who think
they are doing the Postal Service a favor by not reporting these hours accurately, but that is just a form of falsification that could get you removed
from your position. Just remember, you didn’t come up with the agreement, even though it results in paying a clerk due to an essentially noquestions-asked grievance. You have to think of this as the cost of doing business—always report accurately.
I want to remind higher-level Managers and Postmasters that the contract pays Supervisors at their normal hourly rate for hours worked in excess of 8.50 hours in a day; if you are deleting clock rings to avoid this, you are falsifying information and also stealing from your Supervisor(s). I
know of one manager in the former Seattle District who was removed for this very thing. Also, anything that one does in TACS leaves a signature
there in the form of an EIN.
I want to remind exempt employees that they can claim extra hours due to COVID-related issues. Therefore, if you’re working six or seven days
a week because of staffing issues, I believe you can claim extra hours as this is currently COVID related. It’s harder to staff when unemployment
benefits are incentivized. Also, many rural routes are way out of adjustment due to the increased parcel volumes brought on by COVID. Just
make sure you inform your boss of the extra hours being worked.
I will close this by reminding everyone that we are in this together, and that we on the UPMA executive board are working for all of you, including non-members. Also, I believe it is in your best interest to get actively involved with our UPMA organization, and the time is now!

Be Proactive:
Prepare Now for
Peak Season
Kristin Luther
Treasurer
Yes, the seasons are going fast, and fall is coming quickly. Are you ready for peak season? Yes, I said that dreaded word. Do you have your supplies ordered? Do you have your staffing vacancies filled? Do you know what is needed for the season? If you don’t you, need to start all the
processes and get these questions answered and implemented now. It will be October, then November before you blink, and then it will be too
late. Expect the unexpected and be prepared so you can enjoy a little bit of the season. This year will be similar to last year with COVID and the
mass of parcels that will continue to come in. If you need more shelves and have space, get them ordered and a work order in place so they are
installed in time. We all need to be proactive, as we never know what we are walking into on a daily basis.
Another important aspect is to know your limits and to take care of yourself. It’s very important to not over-stretch yourself. It is okay to not
sign up for and volunteer for everything. Do what you can and help when you can. But ultimately, you are responsible for your office, and your
office needs your attention. Don’t let your office fail by trying to help others. I see this often, and trying to play catch up is hard on an individual.
Remember, if you need help, call someone. Or call EAP. There is always someone who can help or just listen to you.
Have an amazing fall and enjoy the change of seasons. Remember to breathe and take it one day at a time.
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Training:
A Key Membership Benefit
Tanya Slater
Vice President - Membership
Hello, All,
I just returned from national convention held in Sandusky, Ohio. If you have never been to Ohio, there is much to do. Cleveland is less than an hour
away. There they have the Rock and Roll Hall of Fame and the National Football Hall of Fame. Several other tours were also offered in our free time.
Right in Sandusky they have Cedar Point Amusement park with eighteen roller coasters, and Lake Erie was very close.
The national convention offered classes on retirement and Thrift Savings Plan, USPS Connect, Retail, Understanding your Federal Benefits, Leadership Involvement is Key to a True Safety Culture, PFP, Labor Relations, USPS and social media, Rural Route Management, hiring and several other
classes. The training was great—so much information and the chance to have all your questions answered. There is also training offered twice a year
at our chapter conventions that is very helpful.
If you are interested in attending state meetings, please ask us about how free registration for first timers works and other opportunities available to
make it easier for you to attend. It is a very important time to get involved.
If you are a member of UPMA and not attending conventions, you are missing out on training and just a fun time. If you are not a member of
UPMA yet, it is free to join until 3/31/2022. Please email me at tanya.m.slyter@comcast.net if you are interested, and I can help you sign up. Check
out our website unitedpma.org to check out legislative issues, videos on different trainings, and other information that affects your career.
I believe one of the best things about UPMA is the relationships you build with other EAS employees. There are many who can help you with dayto-day things and mentor you if you desire to advance in your career.
For all the new members that have joined... WELCOME.

Don’t Forget What
Really Matters
Wendy Fleming
Secretary

Two weeks ago, I was packing for my trip to Ohio to go to the national convention. I was excited to get away from the craziness of work but, most
of all, I was looking forward to seeing my postal friends and family. It had been a long two-year wait due to COVID. We all had to endure the
travelling and gathering restrictions during the first year of its onset. It was a great feeling to board an airplane again, even with wearing a mask.
We were finally getting to go somewhere!
The training that was presented this year at national convention was excellent. We even had some classes led by headquarters personnel which
was amazing!! Outside of classes and general sessions, we were able to rekindle friendships. It felt like we were just together the week before, but
in reality, it had been two years since I had last seen some of them. Looking around the convention hall made me realize how lucky I am to be
part of this great network of people. The relationship value is immeasurable and lifelong relationships have been created. You should really join
us sometime, even at the state level, to understand what I am talking about. This job you’re in is tough, and having someone that you can trust to
call is important. Coming to conventions or a local area meeting is how you can make that connection. Stay tuned for a get-together in your area!
Another thing I recognized while I was looking around at convention were some missing faces of people I had grown to love over the past years.
I discovered during the church/memorial service on Sunday that a couple of them had passed away. There were pages of people in the church
program, from every state, who had passed away over the past two years. This made me realize how quickly life goes by. We are so busy with getting the mail delivered and everything else that is compounded on with our daily duties, we sometimes forget what really matters. Our families
and friends are what really make our lives matter. You need to remember to take the time to appreciate what you have at home and even at work.
I lost a friend a few months ago to cancer. We talked about getting together to do crafts, go for a walk, or even have dinner, but we never could
connect. Well, I could never connect. I didn’t make the right priorities because I put work first. So, I always cancelled our plans. My point to all
this is we all take our jobs seriously, but we need to take our personal lives seriously too. Life is short, and we are only given one chance to live it.
So, I challenge you to stop what you are doing and look around, look at your life, and take time out to spend with family or that friend that you
keep meaning to call. It will be the best decision you make! Enriching your personal life will make you a happier manager, too! Please stay safe,
and I hope to see you or meet you at our next convention or meeting.
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C. Scott Christiansen
Postmaster Enumclaw

National Convention:
Educational and Inspiring

Esteemed colleagues and postal professionals, salutations!
As a first-time attendee to the national convention, I’ll have a hard time detailing just how welcoming the atmosphere and
hospitality provided was. For us in the Washington chapter bonds, were made and relationships built, many that transcend
the local chapter. It’s about comradery, building your network, knowing your resources and, most importantly, solidifying friendships. You can be
assured that Washington state was well represented, winning many accolades for 2020 and 2021. Some of these include being one of the few chapters to have received the coveted Star Chapter Award five years running. Others were individual awards for secretary and treasurer. I was honored
to be selected as a first-timer to the convention to lead the assembly in the pledge of allegiance; all those years of practicing finally paid off! Some of
our esteemed speakers addressing the crowd included Postmaster General Louis DeJoy, Deputy Postmaster General Doug Tulino, Vice President of
Retail and Delivery Operations Elvin Mercado, and Chief Postal Inspector Gary Barksdale–all shared valuable information, some even receiving a
standing ovation.
The training sessions were informative and engaging. Many topics were of the programs and initiatives that we are faced with daily. Of particular
interest was a course put on by Linda DeCarlo, the Senior Director of Occupational Safety and Health. She is the brains behind programs such as
eComp, IMSOT and… wait for it… the soon-to-be replacement for the antiquated EHS program! It was interesting to hear the original basis for
CARE meetings and just how far the Areas and Districts have altered the purpose and implementation of these programs. It is one goal of the re-org
to remove the ability of alteration at every level by stove-piping these operations from the Areas and Districts straight to HQ. While our class size
was small, the information was enlightening and engaging; who would have thought… Other classes I had the pleasure of attending were put on by
Shane Hensley, Manager of Labor Relations for the whole Central Area. Vice President of Human Resources Simon Storey had an interesting discourse with the group on the implementation and faults of the fast track hiring process. Trust me when I tell you that the sentiment of the field was
conveyed without reservation. My biggest regret was that I couldn’t be in two classes at once.
I cannot encourage you enough that you, too, should join in the conversation, perhaps even attending next year’s national convention in St. Louis,
MO. If you have never been to a national convention, having gone once, you’ll certainly be looking forward to attending the next. Whether you are
active in UPMA or are silently sitting on the sidelines, we want you to be involved; you have value, and we need your help. UPMA exists to support
the membership through communication, education, and representation. I hope that you, like myself, will not just join our organization but be an
integral part of our association’s future.
With great enthusiasm and in solidarity.

UPMA: Something for Everyone
Paula Martin
Postmaster East Olympia
Hello, All,
I got to be a first timer!! AGAIN!! It was my first time at a UPMA national convention, so...first timer.
Traveling during COVID will always be an interesting endeavor, but we accomplished it with little inconvenience. Since I made my second flight
on my trip home by the skin of my teeth (they paged me four times as the last call before I got to the gate), and my bag made the plane as well, I
am counting this as a successful venture.
Sandusky is lovely, a rural farming community growing mostly feeder corn and soybean. We took a day to explore the surroundings. We accosted a local to take our picture in front of the local post office. There was touching the water, getting kicked out of a gated community, exploring
an abandoned brothel, discovering a Confederate cemetery, and having a giraffe stick its nose in the car thru the sunroof. Good times.
The convention was interesting and educational. It’s been some time since I’ve been to such a large gathering, and at over 900 souls, it was pretty
large. Since Ohio did not have the luxury of shadowing a previous national convention to learn the processes, I think they did a great job.
The education classes that I attended were interesting, frustrating, and informative. I picked up good information at all. Some of the frustration
stemmed from a lack of time to actually have some questions answered fully, but for the most part, they handed down good info. They had a variety of classes covering labor, hiring, membership representation, building membership, retirement, and TSP, and they even had jewelry making in there. There seemed to be something for everyone.
Thank you to the retirees for the excellent hospitality room. If we wanted it, they got it for us! It was so nice to have a meeting place that was
relaxing.
Our national convention was attended by Postmaster General Louis DeJoy, who gave us information on the ten-year plan. We got our first timers picture taken with Mr. DeJoy. Someone fangirled a little. I won’t say who. Our new national officers were sworn in, and the 2023 convention
venue was voted on—Denver, CO. I met so many people from so many different states to add to my collection of sources.
I feel encouraged. I think that may be one of the biggest takeaways. Right now, it is so easy to get discouraged, with all the change and movement
and speculation, that I will take encouragement anywhere that I can get it.
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Building on a foundation
Brenda Nickels
Postmaster Eltopia

I am going to build on a foundation. I have the privilege of being your new editor, starting in January. It sounded like a position that I could ease
into and a wonderful way to meet new people in UPMA, make some new and fresh contacts. I mean, how hard can a newsletter be? You pester others for their articles, throw it into some columnar form, and add a couple of pictures. No big deal, right?
Then I went to Ohio and attended training for state editors. Guess what? I found out that I have some HUGE shoes to fill. I knew that everyone
loves Michelle, the current editor. I just didn’t know how totally fabulous her work is. We are not receiving a run-of-the-mill newsletter here in
Washington. No, we are an award-winning-articles, publication-producing, fantastic, envy-of-other-states type of newsletter.
No pressure. In all seriousness, I am thrilled to start on a strong foundation. I hope that I can maintain what has been done so far and maybe even
add to it. Our UPMA group here in Washington is the same. We have a solid foundation of individuals in this organization. The Cascade Connection is a great way for us to spread communication to those who are not able to attend the meetings and to let everyone know what is in the works.
Our current president, Gordon Williams, is doing a great job speaking on our behalf. The upcoming president, Brian Ireland, is a wealth of knowledge. Treasurer Kristen Luther has always returned my calls and answered questions. Secretary Wendy Fleming is a wonderful resource and a calming influence when the anxiety lava starts to shoot up the blood pressure. Paula Martin answered so many questions for me at convention and was
so patient with me, even when I didn’t understand. Jackie Gurr, even in blissful retirement, has been a wonderful wealth of knowledge and insight.
Scott Christiansen, the up-and-coming young man who has joined our ranks, is full of pep and vigor, reminding you of why you really do love what
you do and why you do it.
We have an incredible foundation in the Washington UPMA chapter. Let’s continue to build on it. Let’s help build each other up. Don’t get intimidated by those who think they know it all; lean on those who will tell you the truth even when it isn’t fun to hear. Learn from those who have been
there and done that. Watch those who are rising through the ranks yet still have a humble demeanor about them. Build those around you up. Remember how strong the foundation is.
I am nervous about filling the shoes of the editor position because I know Michelle did a great job, and I want to continue that success. I will make
her proud and continue the work that she has done. How can I help you succeed? How can you help others succeed? Let’s find a way to build each
other up and keep us strong on our foundation.

Jackie Gurr, Gordon Williams, Teresa
Goss, Wendy Fleming, Brian Ireland
Clockwise from bottom left: Char and Mel Williams, Paula Martin, Brenda
Nickels, Scott Christiansen, Diana Schuler, Vanessa, George Schuler -With Dan Fleming and Karen Lemmon standing in the background (to the
right)
Dan and Wendy Fleming,
Teresa and Kevin Goss

Jackie Gurr, Toni and Gordon
Williams, Kevin and Teresa
Goss

Scott Christiansen, friend,
Paula Martin, Brenda Nickels
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The Retirees’
Corner

President

Mel Williams
1553 W Lee Rd Othello WA 99344
509-488-0898
charwilliams46@hotmail.com

Vice President

Susan Salamun
4922 Puget Road NE #134
Olympia WA 98516
360-440-9860
susansalamun@gmail.com

Mel Williams
President - Retirees

Treasurer

Jackie Gurr
313 Jackson Ave
Raymond WA 98577
360-580-7524
jjgurr8@gmail.com

Another national convention is over, and some of the business involved a different means of raising the retiree dues. This change was voted down by the
retirees and also voted down by the active Postmasters.
Still working on signing nonmembers. Central and Eastern Washington has a lot of nonmembers, but a
lot of them are joining as we contact them in their offices. A lot of them have never been asked to join and
seemed eager to join after being contacted.

Secretary
Karen Lemmon
806 Mayhew ST Sunnyside WA 98944
509-840-2995
klemmon806@gmail.com

A lot of you have asked me about Dan Bosse of Idaho. In the May/June edition of In the Mailbox is a short
article by Janice Bosse, wife of Dan, stating that Dan passed away on April 18. Dan was a real good friend of
mine, and he will be missed. Cards may be mailed to Janice at 1223 S Lynn St, Moscow, ID 83843.
Are you going to Washington D.C. later this year? If you have never been there, it’s a real experience. I have
been there many times and always find it beneficial to visit with the Senators and Representatives from our
state.
Hope to see you soon.
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Best Editorial
or
Column:
Harriet Stay

PAC Medallion :
Wendy Fleming
National Secretary-Treasurer of the Year Award,
Finalists
Second and third from right: Wendy
Fleming (standing in for Kristen Luther) and
Diana Schuler

Editor of the Year (Small chapters):
Second from right, Brenda Nickels
(standing in for Michelle Lee)

Shane Hensley, Labor
Relations Manager,
Central Area

Chief Postal Inspector
Gary Barksdale
Postmaster General
Louis DeJoy

Deputy Postmaster
General Doug Tulino

Elvin Mercado, Vice
President, Retail and
Post Office Operations

The views expressed herein are those of the authors and do not necessarily reflect those of the state or national organizations of UPMA.

